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1.  SCOPE OF APPLICATION
The corporate scope of application of this document is that of Cassa Depositi e Prestiti S.p.A. (“CDP”).

CDP undertakes to ensure that this Diversity, Equity and Inclusion Policy is progressively extended to Group entities 
subject to management and coordination¹ by CDP.
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2.  INTRODUCTION

3.  GENERAL PRINCIPLES

2.1    Reference context

3.1 CDP’s commitment to diversity, equity and inclusion

2.2    Purposes of this document

Diversity, equity and inclusion (hereinafter also referred to as “DEI”) are fundamental values for the creation of an open, 
respectful and diverse working environment, where everyone can fulfil their own potential. Each person is unique and 
different, with his or her own history, experiences, characteristics, abilities and qualities. For this reason, CDP, in line with 
Goals no. 5 (Gender Equality) and no. 10 (Reduced Inequalities) of the 2030 Agenda for Sustainable Development, recognises 
and embraces the value of the principles of diversity, equity and inclusion, as an integral part of its culture, the values 
expressed in its Code of Ethics and its business activities.

Promoting diversity, ensuring equity through impartial decisions and creating the conditions necessary for everyone to 
freely express their value are key, strategic factors for CDP, whose most crucial asset is its people. 

To ensure everyone may fully express themselves, CDP encourages a supportive and inclusive culture and respect for 
equal opportunities in all its functions and areas of operation, without distinction of gender, marital status, gender identity 
and emotional/sexual orientation, health status, religious beliefs, political and trade union opinions, ethnic origin, nationa-
lity, age or disability.

This document defines the guiding principles and operating methods to constantly promote the principles of diversity, equity 
and inclusion both within the organisational system of CDP, thus fostering an inclusive working environment for its 
employees, and externally for other stakeholders, supporting the commitment to all forms of diversity.

1  Pursuant to Articles 2497 et seq. of the Italian Civil Code
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This culture is the reflection of an organisation in which diversity, equity and inclusion contribute to increasing people’s 
confidence and sense of belonging, making the company more cohesive in facing work challenges and creating value in 
the society in which we live.

CDP undertakes to adhere to and actively promote the principles provided for in internal regulations, contractual provisions 
and standards issued by international organisations, including:

• 2030 Agenda for Sustainable Development and the related Sustainable Development Goals (SDGs);

• United Nations Global Principles;

• United Nations Women’s Empowerment Principles;

• Universal Declaration of Human Rights;

• United Nations Conventions on the Elimination of All Forms of Discrimination Against Women, on the Elimination of All 
Forms of Racial Discrimination, on the Rights of the Child and on the Rights of Persons with Disabilities;

• Declaration on Fundamental Principles and Rights at Work and the Eight Fundamental Conventions of the International 
Labour Organization (ILO);

• ILO Violence and Harassment Convention.

As confirmation of its commitment to these issues and without limitation, CDP has (i) signed certain policy documents, such 
as “The CDP Group Sustainability Manifesto” which, inter alia, seeks to achieve full gender equity in top management 
functions by 2030 and, during the Finance in Common Summit 20, the “Joint declaration of all public development banks in 
the world”; (ii) signed up to international initiatives (e.g. “No Women No Panel”), pledging to ensure adequate representa-
tion of women in conferences and institutional events and in any communication activity; (iii) developed and continues to 
plan initiatives, including through participation in national and international networks, aimed at promoting gender balance 
and an inclusive culture and fostering and supporting female entrepreneurship; (iv) promoted the establishment of the CDP 
Group Women Association with the objectives of enhancing the role of women within the Group and in civil society, encou-
raging inclusion and non-discrimination, and supporting female employment and entrepreneurship. 

CDP also undertakes to implement safeguards and initiatives aimed at ensuring the monitoring and reporting of DEI aspects 
in the Non-Financial Statement and in the Integrated Report, and the effective application of the principles set out in this 
document. This monitoring activity involves the evaluation of specific KPIs based on set DEI targets.

3.2 Descriptions of CDP’s commitments in the specific aspects
        of diversity

Diversity is a value that fuels creativity, innovation, productivity and the generation of ideas, thereby improving the work cli-
mate and favouring a heterogeneous cultural environment. It must therefore be safeguarded and protected in all its forms, 
including gender, age, abilities, culture, gender identity and emotional/sexual orientation.

Gender

CDP promotes an environment that fosters gender equity at all levels and the overcoming of all stereotypes. It is committed 
to policies and actions aimed at promoting gender equity, eliminating the gender gap and strengthening and 
supporting the presence of women in key roles, and to awareness-raising initiatives and training activities aimed at 
spreading a culture of gender balance.

This document is the property of Cassa Depositi e Prestiti S.p.A. which reserves all related rights
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Age

CDP undertakes to facilitate dialogue, coexistence and the sharing of knowledge between people of different ages, thus 
promoting workplace integration and the development of a multigenerational context, in which the development of 
individual professionals can be enhanced and promoted.

Abilities

CDP promotes the creation of work tools and spaces without barriers, which can guarantee full accessibility to all 
employees and stakeholders with disabilities and therefore facilitate their access to physical places, information tools (e.g. 
company applications) and training activities, thus putting everyone in a position to make an optimal contribution to com-
pany processes. 

Culture

CDP fosters, supports and encourages openness to dialogue, integration and multiculturalism both internally and externally, 
considering this a source of knowledge, innovation and creativity.

Gender identity and emotional/sexual orientation

CDP promotes the creation of inclusive environments where everyone feels respected and appreciated, regardless of their 
gender identity and/or expression or emotional/sexual orientation, by rejecting and undertaking to eliminate any form of 
discrimination.

4.1 Strategic areas 

Based on the principles described above, CDP, in carrying out its activities, strives to act on certain strategic areas with a 
direct impact on its employees and stakeholders and on civil society as a whole; in particular:

Within the organisation:

• to break down all types of stereotypes and prejudices, through proactive identification of the elements that constitute 
an obstacle to the objective elimination of any form of discrimination or penalisation, such as cognitive bias, even if 
merely unconscious, and explicit or implicit requests for actions at work that are not objectively necessary to achieve 
business results; 

• to build relationships based on trust and mutual respect, in order to allow people to express themselves in the best 
possible way without the fear of being judged/penalised in relation to their gender, marital status, gender identity and 
emotional/sexual orientation, health status, religious beliefs, political and trade union opinions, ethnic origin, nationali-
ty, age or disability;

• to promote dignity and respect for each individual, with a zero-tolerance approach to any form of intimidation, bullying 
or harassment;

• to put in place concrete initiatives to support diversity, starting with those considered a priority due to internal 
relevance, including in light of company numbers and the operating context, such as gender equity and 
multigenerational dialogue. CDP undertakes to periodically identify priority areas in terms of inclusion in its various 
forms and to develop initiatives dedicated to removing existing barriers, while monitoring the achievement of the 
targets;

4.  IMPLEMENTATION OF THE DIVERSITY, 
     EQUITY AND INCLUSION POLICY
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• to use a style of communication that takes account of respect and inclusion;

• to create an environment where the uniqueness and contribution of all are recognised and appreciated, spreading 
inclusive management and leadership styles at all levels;

• to promote equal opportunities throughout working life (i) by providing growth and development opportunities on the 
basis of merit and potential, irrespective of age and previous career choices, and (ii) by recognising appropriate career 
opportunities for both young people and older age groups consistent with the combination of experience/motivation/
flexibility of each individual;

• to promote a healthy work-life balance;

• to offer services to support families and individual vulnerabilities.

In its value chain (including business activities and suppliers):

• to support, through specific funding initiatives, female employment and entrepreneurship and the role of women in the 
economy, including through the involvement of private investors;

• to promote awareness campaigns, partnerships, training courses and events dedicated to the issues of diversity, equity 
and inclusion, both for employees and stakeholders and for civil society as a whole;

• to ensure that diversity and inclusion practices are also adopted and shared by the partners with which CDP operates 
(suppliers, business counterparties, stakeholders, etc.).

4.2    Areas of action

In order to achieve a diverse, fair and inclusive environment, four macro-areas of action have been identified that will 
impact CDP’s people, business choices, supplier selection and communication methods.

CDP regularly monitors the effectiveness of the actions undertaken and adopts appropriate corrective measures where 
necessary.

4.2.1    People
Recruitment, selection and hiring

CDP recognises the value of merit in recruiting, selecting and hiring new resources, without any form of discrimination, in 
full respect of equal opportunities and the provisions laid down in internal procedures.

For this reason, it is committed to ensuring that recruitment campaigns are based on criteria of objectivity, competence and 
professionalism, and convey the value of equal opportunities, by ensuring whenever possible the representation of gender 
and any other possible form of diversity on the long- and short-lists of candidates, so as to guarantee a fair and impartial 
selection process.

In particular, for all the positions sought, there is a phase of technical-aptitude assessment, based on tests and assessment 
tools selected according to the position to be filled.

In order to reinforce the concepts of transparency and impartiality, a further assessment phase is introduced, conducted 
by mixed panels composed of Managers from various functions, who interview all the candidates on a short-list using a 
homogeneous set of questions, aimed at ensuring a more objective comparison when making the final choice.

Compensation
The compensation process is based on principles of transparency and equity and takes account, with unconditional 
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neutrality, autonomy and independence of judgement, of criteria such as individual merit, abilities, skills and performance, 
while also considering the position held within the organisation.
CDP is committed to analysing and monitoring the gender pay gap annually and to developing strategies and initiatives to 
fill any identified gaps, in order to actively promote the achievement of equal pay. These objectives can also be achieved 
through the application of specific remuneration policies and incentive programmes for managers aimed at reducing the 
pay gap, with particular reference to population clusters with the most significant pay gaps.

Training and development

With regard to training, CDP is committed to ensuring that there is no discrimination in the supply of training programmes 
and in development paths. These processes are aimed at the professional growth of every individual, allowing all 
employees to reach their full potential through opportunities based exclusively on skills, experience and potential.

With regard to training, programmes must be designed and implemented with the aim of developing people’s skills, ensuring 
fair participation, without any distinction (e.g. gender, age, part-time/full-time work).

In addition, with a view to further developing a culture of non-discrimination within the company, CDP is committed to 
structuring training that helps recognise and remove stereotypes of all kinds. This training is provided to all employees and 
scheduled within the induction process for new hires.

With regard to professional development, CDP uses a process of assigning targets, evaluating performance and identifying 
succession plans based on compliance with the principles of transparency, diversity, inclusion and equal opportunities, 
impartiality, proportionality and competence. The objective of this process is to promote listening and dialogue, ensuring 
alignment between individual and company targets. To ensure fair treatment for all employees, training on unconscious 
cognitive bias is provided to all managers.

With regard to the criteria of diversity, inclusion and equal opportunities, CDP, through its professional development pro-
grammes, is committed to ensuring that the gender ratio is balanced, with the aim of promoting fair career advancement 
that provides equal encouragement to men and women. In the event of imbalances, specific programmes will be 
implemented to remove them (e.g. hiring, mentoring, coaching, ad hoc training).

Work-life balance

CDP recognises the importance of a healthy work-life balance, to avoid penalising the most vulnerable groups, guarantee 
equal job opportunities for all, enable everyone to fulfil their personal and professional ambitions and aspirations, and en-
sure that a healthy lifestyle is followed.

With this in mind, CDP is committed to providing concrete tools and implementing ad hoc initiatives to promote a healthy 
work-life balance.

Some of the initiatives CDP has undertaken include, but are not limited to:

• the adoption of flexible working methods (e.g. smart working) with times compatible with the assigned activities;

• the scheduling of meetings and/or conferences during the normal working hours provided for in the company regula-
tions, with exceptions made solely for proven and relevant business needs;

• the identification of organisational measures aimed at ensuring, outside normal working hours, the “right to discon-
nect”;

• the integrated and continuous provision, in line with the company’s strategy, of initiatives and services aimed at pro-
moting individual well-being and work-life balance, while improving the work climate within the company. The “people 
caring” initiatives, developed partly with the support of certain outstanding partners, are periodically updated to ensure 
a wide and innovative offer in an increasingly stimulating working environment;

This document is the property of Cassa Depositi e Prestiti S.p.A. which reserves all related rights
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• the introduction of a series of new support measures and instruments for the care of elderly parents and parenting;

• the encouragement of the use of part-time work, prioritising requests due to situations of serious family hardship.

Awarness

CDP promotes the use of everyday language that is respectful of everyone, aimed at avoiding any controversial or judge-
mental approach. 

Every employee, aware of the impact that actions and words can have in relations with colleagues, undertakes to behave 
with courtesy and decency. 

CDP undertakes to keep its employees abreast of developments in the areas of Diversity, Equity and Inclusion through its 
communication and engagement tools, and undertakes to launch and/or participate in awareness-raising initiatives and 
campaigns, in order to ensure the constant and rigorous application of the principles set out in this Policy. 

CDP also encourages employees to implement the principles and intentions outlined in this Policy, as respect for all forms 
of diversity at all levels of the organisation is a key component of its strategy.

4.2.2   Business

4.2.3   Purchases

4.2.4   Communication

In order to make its commitment to implementing and broadly disseminating a policy for the inclusion of all forms of diversity 
more concrete, CDP undertakes to consider the aspects associated with diversity as an additional criterion that contributes 
to guiding financing and investment decisions.

CDP progressively equips itself with tools in support of its decision-making processes that provide a comprehensive 
assessment, at the level of both counterparties and initiatives, from an environmental and social perspective, promoting 
those with the greatest impact on sustainable development aspects (ESG criteria). In particular, in the analysis of 
counterparties carried out through the SDA – Sustainable Development Assessment – model, CDP promotes diversity and 
inclusion in line with the guidelines defined by the General Responsible Lending Policy, which provides for systematic limi-
tations on counterparties or initiatives that do not comply with ethical principles such as non-discrimination on the grounds 
of ethnicity, religion or gender, and also prioritising projects aimed at guaranteeing employment inclusion, with a particular 
focus on women and young people.

In addition, CDP promotes programmes aimed at identifying, financing and supporting people and businesses that can 
generate a positive social impact, including, but not limited to, female entrepreneurs or businesses based in disadvantaged 
areas or areas with a GDP per capita below the national average. 

When selecting suppliers of goods, services and works, CDP undertakes to consider appropriate assessment criteria aimed 
at encouraging equal opportunities, as regards both age and gender, while promoting employment inclusion and non-discri-
mination, seeking to achieve broader fulfilment of social standards.

This approach is fully consistent with the current regulatory framework and is based on the gradual adoption of participa-
tion requirements and bid evaluation criteria differentiated according to the sector of the contract.

By signing up to the international “No Women No Panel” initiative, CDP is committed to ensuring that there is always ade-
quate representation of women in conferences, institutional events and talks organised and promoted both by CDP and by 
external parties and in any type of communication.

This document is the property of Cassa Depositi e Prestiti S.p.A. which reserves all related rights
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5.  ROLES AND RESPONSIBILITIES
In order to spread the values of diversity and inclusion as broadly as possible, CDP ensures structured monitoring of these 
issues.

• The Board of Directors approves the diversity, equity and inclusion strategy and policies.

• The Chief Executive Officer:

– assesses proposals for corporate diversity and inclusion strategies, as well as action plans, initiatives and targets;

– is kept regularly informed of the progress of activities and targets, to verify compliance with policies and the imple-
mentation of strategies.

• The Risk and Sustainability Committee:

– issues opinions on the diversity and inclusion strategy, taking account of the relevant guidelines and regulations and 
the legitimate expectations that emerge from dialogue with the main stakeholders, in compliance with the Group’s 
Strategic Plan;

– issues an opinion to the Board of Directors on this document and on any revisions;

– guarantees completeness and transparency in any relevant reports.

• The Personnel and Organisation Department, including through the Diversity, Equity & Inclusion Manager: 

– formulates proposals for a corporate diversity and inclusion strategy, defining initiatives, targets and action plan; 

– monitors the progress of the activities, targets and processes concerned, implementing any corrective actions; 

– implements the plans defined in relation to CDP’s human capital as regards DEI issues;

– acquires any reports on conduct that infringes the policy and manages follow-ups;

– coordinates with the contact persons of the Group Companies for the dissemination, management and application 
of the activities referred to in the preceding points, including at Group level.

• The Policy, Assessment and Advisory Department:

– monitors the evolution of the issue as part of a broader ESG strategy, liaising closely with all corporate centre and 
business structures, to verify the consistency of internal objectives with market developments, also with the aim of 
fostering their improvement;

– supports the corporate centre and business structures in developing initiatives on the issues of diversity and inclu-
sion conducive to the pursuit of the objectives and results of the Sustainability Plan;

– ensures the SDA (Sustainable Development Assessment) in line with CDP’s relevant general policies and with the 
principles set out in this Policy, and enhances projects aimed at inclusion with particular reference to women and 
young people, by helping guide CDP’s intentions in this regard.

• The Communications, External Relations and Sustainability Department:

– supports the Personnel and Organisation Department in promoting internal initiatives on the issues of diversity and 
inclusion; 

– coordinates the reporting and any Gender Certifications²  and the monitoring of KPIs in line with the policies defined 
by the Policy and Sustainability Area;

– handles the promotion of the policy and related initiatives among external and internal stakeholders, strengthening 

2  For instance, certificates attesting to the measures taken by employers to reduce the gender gap
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their positioning, including through the management of communication and marketing activities, both within and 
outside the organisation;

– ensures dialogue with civil society, in conjunction with the other competent OUs, in order to acquire, monitor and 
guide policy on issues relevant to the definition of the contents of this document;

Finally, to foster active cooperation, a Bilateral Commission is set up (composed equally of employers’ representatives 
and members appointed by trade union representatives) with which to share policies and initiatives and develop an active 
discussion on these issues.

6.  RULES FOR THE DISSEMINATION, 
     MONITORING AND UPDATING OF DEI POLICIES
CDP undertakes to disseminate the contents of this Policy and to make it available to all stakeholders on the company 
intranet and on its website with a view to transparency and cooperation. The principles enshrined in the document are 
spread through special communication, engagement and listening sessions for both internal personnel and stakeholders, 
in order to ensure the document remains in step with the changing context in which it operates.

As part of this process, CDP is committed to promoting constant dialogue on DEI issues with its stakeholders (customers, 
investors, rating agencies and civil society organisations), in order to better understand their legitimate expectations as 
regards diversity and inclusion issues.

In addition, with a view to transparency, CDP publishes annual information on diversity and inclusion issues in its non-fi-
nancial reporting.

Likewise, CDP undertakes:

• to periodically monitor the progress of all the strategic lines of action deriving from the implementation of this Policy 
through the use of indicators developed annually;

• to produce transparent and comprehensive reports on the progress of the action plans and the results achieved.

To this end, a system for reporting infringements has been put in place through the following channels:

• IT platform³, constituting an alternative IT channel: accessible on the institutional website www.cdp.it, at the fol-
lowing link: https://ewhistlecdp.azurewebsites.net/;

• email (encrypted): segnalazioni@odvcdp.it;

• ordinary post addressed to: Cassa Depositi e Prestiti S.p.A. Supervisory Body, via Goito, 4, 00185 Rome.

Whistleblowing reports must be substantiated and based on factual and consistent facts.

This document is updated, as a rule, at least annually.

Final version adopted by the CDP’s Board of Directors on 2 August 2022
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