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CORPORATE BODIES AS AT 31 DECEMBER 2025

BOARD OF DIRECTORS (¥)

Giovanni Gorno Tempini Chairman

Dario Scannapieco (**) Chief Executive Officer
Sabrina Coletti Director

Xue Xia (***) Director

Qinjing Shen (****) Director

BOARD OF STATUTORY AUDITORS (*)

Florinda Aliperta Chairman
Paola Dinale Statutory Auditor
Paolo Sebastiani Statutory Auditor

Independent Auditors (*****) Deloitte & Touche S.p.A.

")

)

()

(%)

Appointed by the Shareholders’ Meeting of 20 January 2021 for the three-year period 2021-2023, with a mandate ending after the approval of the
2023 financial statements, which took place on 13 May 2024, when the Shareholders’ Meeting postponed discussion on renewing the corporate
bodies - and is now in extension.

Appointed by co-option by the Board of Directors on 1 July 2021 to replace Fabrizio Palermo, who submitted his resignation on 7 June 2021. The
Shareholders' Meeting held on 31 March 2022 renewed the appointment of Mr. Scannapieco as a member of the Board of Directors with term of
office aligned with that of the other Directors in office. In addition, the Board of Directors’ meeting held on the same date appointed Mr. Dario
Scannapieco as Chief Executive Officer of the Company.

Appointed by co-option by the Board of Directors on 8 April 2025, replacing Yianli Liu, who resigned on 27 March 2025, with effect from the date of
the appointment. The Shareholders’ Meeting held on 17 April 2025 confirmed Dr Xia as a member of the Board of Directors, with her term aligned
to that of the other current Directors.

Appointed by co-option by the Board of Directors on 18 November 2021, replacing Yunpeng He, who resigned on 25 October 2021, with effect from
the date of the appointment. The Shareholders' Meeting held on 31 March 2022 renewed the appointment of Mr. Shen as a member of the Board
of Directors with term of office aligned with that of the other Directors in office.

Engagement granted by the Shareholders’ Meeting of 10 May 2019 for the period 2020-2028. That Shareholders’ Meeting also approved the mutually
agreed termination of the auditing agreement between CDP RETI and PricewaterhouseCoopers S.p.A., in accordance with the agreement for the
mutually agreed termination signed by the parties and with effect from the date of approving the financial statements at 31 December 2019.
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1. PRESENTATION OF THE GROUP

1.1 ROLE AND MISSION OF THE GROUP

PARENT COMPANY

CDP RETI S.p.A. (“CDP RETI” or “Company”) is an investment vehicle established in October 2012 and converted from
an Italian law limited liability company into an Italian law joint-stock company in May 2014, whose shareholders are Cassa
depositi e prestiti S.p.A. - CDP - (59.1% as of 31 December 2025), State Grid Europe Limited - SGEL - (35.0% as of 31
December 2025), a company within the State Grid Corporation of China group, and certain Italian institutional investors
(5.9% as of 31 December 2025, attributable to Cassa Nazionale di Previdenza e Assistenza Forense and 33 banking
foundations). The Company is subject to management and coordination by CDP.

As of 31 December 2025, the share capital is 165,970.80 euro fully paid up and represented by 6,638,832 special shares
(CDP: 3,923,682 category A shares, SGEL: 2,323,595 category B shares, Others: 391,555 category C shares), with no
nominal value.

The corporate purpose of CDP RETI is the holding as well as ordinary and extraordinary management, directly and/or
indirectly, of equity investments in Snam S.p.A. (“Snam”) (31.35% as of 31 December 2025), ltalgas S.p.A. (“ltalgas”)
(25.94% as of 31 December 2025) and Terna S.p.A. (“Terna”) (29.85% as of 31 December 2025), with the Company acting
as a long-term investor with the objective of supporting the development of transport, dispatching, regasification, storage
and distribution infrastructures for natural gas, as well as electricity transmission.

More specifically, in 2012 the Company, as a result of the provisions contained in the Italian Prime Minister's Decree
(“DPCM”) of 25 May 2012 which defined the procedures and terms for the ownership unbundling! of Snam S.p.A. from
ENI S.p.A. (aimed at making the market more open and thus creating the conditions for greater competition), acquired an
equity investment in Snam from ENI, representing 30% of the voting capital less one share, for 3.47 euro per share (overall
purchase value of approximately 3.5 billion euro). As a result of the sale, Snam is no longer subject to the control,
management and coordination by ENI and operates under the ownership unbundling regime in accordance with the Italian
Prime Minister’'s Decree of 25 May 2012.

Subsequently, on 27 October 2014, with the objective of pooling, within the assets of one party, the equity investments in
the companies that manage infrastructural networks of strategic national interest, and within the context of opening the
share capital of CDP RETI to third-party investors (SGEL and ltalian institutional investors), CDP RETI was assigned the
entire equity investment held by CDP in Terna, representing 29.851% of the share capital. The assignment of this equity
investment, acquired from ENEL S.p.A. in 2005, was carried out at the same carrying value (around 1.3 billion euro) at
which it was entered on the CDP financial statements at 31 December 2013, enabling CDP RETI to assume the role of
sub-holding of reference for the CDP group as regards the energy infrastructure sector.

On 7 November 2016, following the partial and proportional Spin-off of the equity investment held by Snam in Italgas and
the admission to trading on the Italian equities market (MTA) of the Italgas shares? (Beneficiary Company), CDP RETI was
assigned 202,898,297 Italgas shares, in proportion to those already held in Snam on the effective date of the Spin-off. The
assignment was one ltalgas share for every five Snam shares owned. Reference is made to the section “Significant events
during the year by sector/activity — CDP RETI” with regard to the additional subscription of 52,684,606 Italgas shares,
completed in the first half of 2025.

Finally, on 19 May 2017, the transfer of shareholdings in Snam S.p.A. (1.12%) and Italgas S.p.A. (0.97%) from CDP to
CDP RETI was completed. The overall sale price agreed was 187.6 million euro, of which 155.9 million euro for the 1.12%
equity investment in Snam and 31.7 million euro for the 0.97% equity investment in Italgas.

' Separation between the owner of natural gas production and/or supply activities and the owner and/or operator of natural gas transmission activities.

2 Company incorporated on 1 June 2016 specifically to implement the spin-off, at first as ITG Holding S.p.A. and then as ltalgas S.p.A. on submission of
the application for admission to listing of ordinary shares on the MTA. On the same date, the operating company Italgas S.p.A. took the name of Italgas
Reti S.p.A.



DIRECT SUBSIDIARIES AND RELATED AREA OF CONSOLIDATION

For over 80 years, Snam has operated in the gas infrastructure sector, carrying out its core activities of transportation,
dispatching, storage and regasification of natural gas within the European and national energy context, ensuring energy
security.

Aware of the environment in which it operates, the Company has progressively integrated into its activities the development
of carbon capture and storage (Carbon Capture and Storage — CCS) and hydrogen projects, as well as Market Solutions
businesses — biomethane, energy efficiency and sustainable mobility — which contribute to achieving energy independence.

Leveraging innovation, digitalisation and sustainability, together with the expertise of over 4,000 group employees, Snam’s
businesses will contribute synergistically to the achievement of emission reduction targets — carbon neutrality by 2040 and
net zero emissions by 2050 — while positioning Snam at the forefront of energy vector integration, innovation and the
strengthening of national infrastructure, with the aim of ensuring energy security and competitiveness.

Snam Group

Storage

The storage system stores gas during periods of lower demand (generally in the summer period) and supplies natural gas
during peak demand periods or in the event of shortages or temporary interruptions of imports (typically in the winter
period). In addition, storage activities are essential for managing demand fluctuations linked to seasonal dynamics and
represent a strategic solution against unforeseen events or unexpected increases in demand due to specific weather
conditions. Furthermore, storage ensures the availability of strategic gas volumes to offset potential interruptions or
reductions in extra-European supplies or to address temporary crises in the gas system. With 12 storage sites, operated
through its subsidiaries Stogit and Stogit Adriatica (formerly Edison Stoccaggio), and accounting for approximately one-
sixth of the European Union’s total storage capacity, Snam ensures the optimal management of national gas reserves,
supporting timely refilling for energy security purposes and implementing increasingly flexible injection and withdrawal
campaigns. This positions the group as a system operator, within a framework of efficient integration with transport and
regasification infrastructure. By 2030, Snam plans to continue expanding and upgrading its storage sites, including the
installation of two dual-fuel compression stations to support the integration of renewable energy sources.

Transport

Through its transportation business, Snam manages the flow of natural gas from import points, regasification facilities, and
production and storage centres across the nation, ultimately reaching the delivery points connected to the import pipelines.
From here, the gas is further transported and delivered to the delivery points connected to local distribution networks, as
well as large industrial and thermoelectric users. Snam ensures the transport of natural gas throughout Italy using an
extensive pipeline system managed by its subsidiary, Snam Rete Gas. This system guarantees high safety and
environmental sustainability standards, avoiding road transportation, which is less efficient and less reliable. Thanks to its
extensive expertise, Snam designs and builds environmentally integrated infrastructure, balancing operational efficiency
with environmental respect. To guarantee national energy distribution and security, Snam operates 13 compression
plants positioned along the pipeline network, ensuring consistent gas pressure and a continuous flow.

Moreover, Snam has established 8 Districts and a Dispatching Centre, the technological heart of the Italian gas network,
overseeing and managing the activities of 48 maintenance centres across the country.

Through the Jarvis digital platform, users of Snam's transport services (known as shippers) can carry out gas transfers and
exchanges near the Virtual Trading Points (PSV) of the national network. Under the 2026—-2030 Strategic Plan, Snam
intends to continue investing in the completion of the Adriatic Line, in the gasification of Sardinia, in the replacement of
approximately 976 km of pipelines, in the replacement of four gas turbines with dual-fuel compression stations, and in
projects connecting to biomethane plants.

Regasification

Natural gas can be imported in its gaseous state through the pipeline network, or alternatively in its liquid form (LNG),
transported by LNG tankers. These technologies represent a global resource that contributes to strengthening energy
independence. In addition to liquefaction plants, Floating Storage and Regasification Units (FSRU) provide further support,
enhancing energy supply security and diversification in Iltaly. Through Snam Energy Terminals (formerly Snam FSRU
Italia), a subsidiary of Snam, the regasification process of liquefied natural gas (LNG) delivered to Italy by sea is ensured.
Natural gas, extracted from reservoirs, undergoes a cooling process that transforms it into a liquid state, significantly
reducing its volume. This allows for more efficient transportation via LNG tankers, making it easier to import into the country.
In ltaly, there are currently five operational regasification terminals, with a total maximum regasification capacity of
approximately 28 billion cubic metres:

o the onshore Panigaglia plant, located in the province of La Spezia, built in the 1970s, with a maximum annual output
of 3.5 billion cubic metres of gas;



o the offshore terminal located off Porto Viro, in the province of Rovigo, owned by Adriatic LNG, with a maximum
annual output of 9.5 billion cubic metres of gas;

¢ the FSRU-type terminal (FSRU Toscana), owned by OLT Offshore, located off the coast between Livorno and Pisa,
with a maximum annual output of 5 billion cubic metres;

o the FSRU-type terminal (Italis LNG), located in the port of Piombino, with an annual regasification capacity of 5 billion
cubic metres of gas;

¢ the FSRU-type terminal (BW Singapore), located off the coast of Ravenna, with an annual regasification capacity of
5 billion cubic metres of gas.

Of these, Snam directly operates the terminals of Panigaglia, Piombino and Ravenna, and holds stakes in the Livorno
terminal (49.07%) and Porto Viro terminal (30%), acting as operator. Snam is also involved in the development of
midstream infrastructure and Small Scale LNG solutions, including small liquefaction units and tanker truck loading
facilities, with the aim of supporting the decarbonisation of the off-grid industrial segment in Italy.

Under the 2026-2030 Strategic Plan, Snam aims to upgrade the Panigaglia terminal, contribute to the gasification of
Sardinia through the expansion and conversion of the existing coastal depot in Oristano into an FSRU terminal, and
strengthen its market position through the acquisition of control of OLT.

Carbon Capture Storage (CCS)

Snam’s initiatives relating to carbon capture and storage (CCS) projects are aimed at accelerating the achievement of
European and global decarbonisation targets, as they address the most emission-intensive sectors (so-called hard-to-
abate), where carbon is an integral part of the production process and cannot be replaced by alternative energy sources.

By 2030, leveraging its role as a leading European operator in the transport and storage of molecules, Snam intends to
extend its expertise to the transport and storage of CO,, continuing to invest in the Ravenna CCS project, carried out in
an equal joint venture with Eni, aimed at creating an integrated CCS value chain.

Hydrogen (H)

Snam’s initiatives in the hydrogen sector are aimed at promoting and accelerating the adoption of hydrogen, both in
industrial applications and in sustainable mobility, enhancing the role of this energy carrier in supporting the achievement
of European and global decarbonisation targets.

Indeed, hydrogen does not emit carbon dioxide or any other gases that contribute to climate change. Its high versatility
allows hydrogen to be used both in industrial applications (such as thermal, feedstock, and fuel cells) and in the sustainable
mobility sector (trains, refuelling stations for light and heavy vehicles, airports), particularly in hard-to-abate sectors.

In the hydrogen sector, the Strategic Plan confirms investments for the initial development of the Italian segment of the
Hydrogen Backbone, the pipeline that will transport hydrogen and is included among the European Union’s Projects of
Common Interest (PCI) and in the Global Gateways List. The project is of strategic importance as it enables technological
diversification and preserves strategic optionality.

Market Solutions

Biomethane

Biomethane is a key contributor to meeting the emission reduction objectives set at the European and national levels, due
to its nature as a renewable and sustainable energy source. Thanks to its properties, biomethane can be integrated into
existing infrastructure, bringing significant economic and environmental benefits.

Biogas is produced through anaerobic digestion, a fermentation process in which bacteria decompose organic substances
(of animal or plant origin) in the absence of oxygen and under controlled temperature conditions Through a refining and
purification process known as upgrading, biogas can be converted into biomethane. This cycle is completed by the
production of digestate (a biofertilizer that replaces fertilizers derived from fossil sources and is returned to the soil) and
compost (a soil conditioner).

Through Bioenerys' expertise and technical know-how, Snam is committed to promoting the development of biomethane
infrastructure and promoting its diffusion on a national scale. The objective is to contribute to value creation, support the
integration of the Italian energy system and facilitate the achievement of decarbonisation targets.

Bioenerys is a leading player on an industrial scale, with around 35 plants in operation by the end of 2025, equivalent to
47 MW of biomethane and biogas capacity.

Over the 2026-2030 Plan period, Snam expects to expand the operational capacity of its plants to 74 MW by 2027,
leveraging the current incentive scheme.



Energy efficiency

Energy efficiency is a key element in the fight against climate change and in the creation of sustainable and competitive
economic systems. It contributes to decarbonisation, promotes economic and social development, and drives technological
innovation in a way that remains neutral.

Snam, to date, is one of the leading operators in Italy in the field of energy efficiency services, operating in the residential,
industrial, tertiary and public administration sectors through its subsidiary Renovit. The latter was founded in 2021, thanks
to a partnership between Snam and CDP Equity, obtaining B-Corp certification in early 2022 and Benefit Company status
in 2023. Through Renovit, Snam proposes innovative solutions to improve energy efficiency, investing directly in
decarbonisation, digitalisation and promoting self-consumption of energy.

In this sector, Snam plans to develop Energy Performance Contracts, increasing Renovit’s total order backlog by over 2
billion euro.

Sustainable mobility

Through Greenture, Snam supports the decarbonisation of the road, maritime and rail transport sectors, as well as for off-
grid industrial users, by developing infrastructure dedicated to the use of Bio C-LNG (compressed and liquefied natural
gas from biological sources), hydrogen (H.), and other green molecules.

In particular, Greenture is responsible for developing infrastructure, such as (Bio)LNG and hydrogen refuelling stations,
and carries out advocacy activities to raise awareness of the benefits of sustainable fuels and to promote the evolution of
supportive regulatory frameworks.

B MARKET SOLUTIONS N/ \ ¢ GAS INFRASTRUCTURE

100% Bioenerys S.r.l.
100% Bioenerys Agri S.rl.

99.9% Biogas Bruso Soc. Agric. ar.l.

100% BYS Soc. Agric. Impianti S.r.l.

100% Govone Biometano Sir.l

100% Maiero Energia Soc. Agric.ar.l.

100% Moglia Energia Soc. Agric.ar.l.

100% MST S.rl.

99.9% MZ Biogas Soc. Agric. arl.

100% Soc. Agric. Agrimetano Pozzonovo S.rl.

100% Soc. Agric. Agrimetano Ro S.rl.

100% Soc. Agric. La Valle Green Energy S.r.l.

Soc. Agric. Sangiovanni S.r.l. (50% Bioenerys Agri - 50% SQ Energy)
100% Soc. Agric. G.B.E. Gruppo Bio Energie S.r.l.
100% Soc. Agric. Zoppola Biogas S.r.l

100% Soc. Agric. SQ Energy S.rl.

100% Soc. Agric. T4 Energy S.r.l.

100% Zibello Agroenergie Soc. Agric. S.r.l.

100% Bioenerys Ambiente S.r.l.

100% Biowaste CH4 Legnano S.r.l.

100% BYS Ambiente Impianti S.r.l.

100% CH4 Energy Scr.l.

100% Enersi Sicilia S.r.l.

60.05% Renovit S.p.A.
70% Renovit Building Solutions S.p.A.
70% Renovit Public Solutions S.p.A.
100% T-Lux S.r.l.
100% Consentia Project S.r.l.
100% Renovit Business Solutions S.r.l.

100% Greenture S.p.A.
100% Cubogas S.rl.

- Scope of consolidation

(€] Accounted using equity method

100% Snam Rete Gas S.p.A.
100% Infrastrutture Trasporto Gas S.p.A.
55% Enura S.p.A.

100% Stogit S.p.A.
100% Stogit Adriatica S.p.A.

100% Snam Energy Terminals S.r.l.

100% Asset Company 10 S.r.l.

OTHER INVESTMENTS

100% Gasrule Insurance D.A.C.
100% Snam International B.V.

33.34% Ecos S.rl.

40% EIS Sir.l.

21.59% Industrie De Nora S.p.A.

11.40% Italgas S.p.A.

49.07% OLT Offshore LNG Toscana S.p.A.
49% Renergi S.rl.

49.90% SeaCorridor S.r.l.

30% Terminale GNL Adriatico S.rl.
35.93% Zena Project S.p.A.

40% AS Gasinfrastruktur Beteiligung GmbH

52.98% DCarbonX Limited

25% East Mediterranean Gas Company S.A.E. (EMG)
2368% Interconnector Limited

25% Interconnector Zeebrugge Terminal B.V.
40.50% Teréga Holding S.A.S.

20% Trans Adriatric Pipeline AG (TAP)

84.47% TAG GmbH

54% Senfluga Energy Infrastructure Holdings S.A.



Changes in the scope of consolidation of the Snam group as at 31 December 2025, compared with that in place as at 31
December 2024, relate to:

a. the merger by incorporation:

e of the company GNL ltalia S.p.A., owner of the Panigaglia regasification plant, within Snam Energy Terminals S.r.l.
(formerly Snam FSRU lItalia S.r.l.);
of the company Asset Company 2 S.r.l., within Infrastrutture Trasporto Gas S.p.A;;

« of Emiliana Agroenergia Societa Agricola S.r.l. and Societa Agricola Carignano Biogas S.r.l. into BYS Societa Agricola
Impianti S.r.l;

b. inclusion within the scope of consolidation:

of Stogit Adriatica S.p.A. (formerly Edison Stoccaggio S.p.A.), owner of three storage facilities, following the acquisition
of 100% of its share capital by Stogit S.p.A.;
o of Consentia Project S.r.l., active in energy efficiency projects, incorporated in 2025.

The shareholder structure of Snam S.p.A. as at 31 December 2025 is shown below (share capital consisting of
3,360,857,809 shares without nominal value):

CONSOLIDATING COMPANY SHAREHOLDERS %OWNERSHIP
Snam S.p.A. CDP Reti S.p.A. 31.35
SNAM S.p.A. (treasury shares) 0.15
Romano Minozzi 7.39
Other shareholders 61.11

Terna Group

The Terna group is the largest independent electricity transmission system operator in Europe and among the leading
operators worldwide in terms of kilometres of lines managed (over 75,000 km).

It is responsible for the transmission and management of electricity flows on the High and Very High Voltage grid throughout
Italy, in order to maintain the balance between energy supply and demand (dispatching). It is also responsible for the
planning, building and maintenance of the grid.

It plays the role of Italian TSO (Transmission System Operator) with a government granted monopoly based on the rules
and regulations defined by the Italian Energy, Networks and Environment Regulator (ARERA), and the guidelines issued
by Ministry of Enterprise and Made in Italy. It guarantees the safety, quality and cost-effectiveness of the National Electrical
System over time and pursues the development of the grid and its integration with the European grid. It ensures conditions
of equal access for all Grid users.

The electrical system is composed of:

Generation: conversion of energy obtained from primary sources into electricity.
Transmission and Dispatching: the transfer of electricity generated by power plants to the areas of consumption via
high-voltage power lines, electric power and transformer stations, and storage systems that make up the transmission
grid, guaranteeing a constant balance between electricity supply and demand; through lines interconnecting with
foreign countries, the transmission system allows the exchange of electricity between Italy and other countries.

e Distribution: supply of medium and low-voltage electricity to end users.

Terna has been listed on the Italian Stock Exchange since 2004.

In line with the role and objectives of the enabler and director of the ongoing energy and digital transition, below the group’s
corporate structure at 31 December 2025.
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Compared to 31 December 2024, it is noted that:

on 4 March 2025, LT S.r.l. changed its corporate name to Altenia S.r.I.. With effect from 1 April 2025, through the
contribution of a business unit, the company assumed also responsibility for the management of the Energy Services
business, previously carried out by Terna Energy Solutions S.r.l.. As a result of this transaction, Terna Energy Solutions
S.r.l.’s shareholding in Altenia S.r.l. increased from 87.5% to 89% in April;

on 29 May 2025, the subsidiary Altenia S.r.l. completed the acquisition of 100% of the share capital of the Italian
company Ste Energy S.r.l., which operates in the design, construction, and maintenance of renewable energy plants
and electrical infrastructure;

on 30 May 2025, the subsidiary Terna USA LLC completed the sale of its entire 40% stake in the US-based jointly
controlled company BMT Energy Transmission Development LLC to Meridiam Transmission Development LLC, a
Delaware limited liability company;

on 27 August 2025, the liquidation process of Terna Chile S.p.A., formally initiated on 17 December 2024, was
completed;

on 30 September 2025, Terna S.p.A. completed the acquisition of 100% of the share capital of Rete 2 S.r.l., a company
controlled by Areti S.p.A. and owner of part of the high-voltage infrastructure of the Acea group located in the
metropolitan area of Rome. These assets include 73 high-voltage transmission lines for approximately 481 km of
network (overhead and underground lines), an optical fibre network deployed along the high-voltage lines and high-
voltage components of three primary substations. The company’s mission is the design, construction, management,
development, operation and maintenance of high-voltage electricity lines. The operation is consistent with the
objectives set out in the update of the group’s 2024-2028 Strategic Plan and will generate value and efficiency for the
entire electricity system, enabling Terna to manage its infrastructure in a more integrated and efficient manner;

on 20 October 2025, the subsidiary Terna USA LLC completed the disposal of its entire interest, equal to 0.01% of the
share capital, in Terna 4 Chacas S.A.C. and Terna Peru S.A.C. to Rete S.r.l;

on 18 December 2025, the subsidiary Terna Forward S.r.I. completed the acquisition of a 15.4% interest in the share
capital of the Italian company Hypermeteo S.r.l., an innovative start-up operating in the weather and climate services
market through the development of high-resolution weather-climate datasets. The investment strengthens the group’s
presence in Corporate Venture Capital and enhances its portfolio of investments in technological innovation supporting
the energy transition.

At the date of preparation of this report, Terna’s share capital amounted to 442,198,240 euro and consisted of
2,009,992,000 ordinary shares with a nominal value of 0.22 euro each fully paid-up.

Based on the periodic assessments carried out by the company, 46.8% of Terna’s shares are held by Italian Shareholders
and the remaining 53.2% by Foreign Institutional Investors, mainly in the USA and in Europe (excluding the UK).

In September 2025, Terna S.p.A. completed the purchase of 1,060,499 treasury shares (representing 0.053% of the share
capital) for a total consideration of 8,999,998.33 euro, in support of the 2025-2029 Performance Share Plan. As at 31
December 2025, Terna S.p.A. held a total of 4,294,627 treasury shares (equal to 0.214% of the share capital).



CONSOLIDATING COMPANY SHAREHOLDERS %OWNERSHIP

TERNA S.p.A. CDP Reti S.p.A. 29.85
Institutional investors 56.6

Retail 13.3

Treasury shares 0.2

Italgas Group

The ltalgas group is the leading operator in the distribution of natural gas in Italy and Greece. At the end of 2025, through
its subsidiaries® it managed 156,655 kilometres of medium and low-pressure gas distribution networks, through which it
distributed 11,409 million cubic metres of gas in 2025 to 12,867 million customers (delivery points). The service is provided
in 4,193 municipalities under concession in Italy and 145 in Greece, with a longstanding presence in the major ltalian cities,
including Turin, Venice, Florence, Naples and Rome.

Italgas' core business is gas distribution, an activity carried out within the broader national system, which involves the
transportation of gas on behalf of authorised sales companies to market it to end customers. In addition to the delivery
service, carried out through local gas pipeline networks starting from the city gates (pressure reduction and metering
stations interconnected with the transmission networks), the Company also performs metering activities, which include the
collection, processing, validation and provision of consumption data in order to regulate commercial transactions between
operators and users.

The operating activities relating to the gas distribution business are managed by the following subsidiaries:

Italgas Reti S.p.A. operating throughout the national territory
Toscana Energia S.p.A. operating in Tuscany

Medea S.p.A. operating in Sardinia

Cilento Reti Gas S.r.l. operating in Campania

Enaon, through its subsidiary Enaon EDA, operating in Greece.

In Italy, ltalgas is subject to regulation by the Italian Energy Networks and Environment Regulator (ARERA), which defines
how the service is supplied and the applicable distribution and metering rates. The gas distribution service is supplied
under concession arrangements. An equivalent regulatory role in Greece is carried out by the Regulatory Authority for
Waste, Energy and Water (RAEWW).

The ltalgas group is also active:

¢ in the concession management of the integrated water service in five municipalities in Campania through Nepta S.p.A.
and in 38 municipalities within ATO 4 — Southern Lazio through Acqualatina S.p.A.; in water abstraction, storage,
treatment and bulk supply in the Sicily Region through Siciliacque S.p.A.; and in water abstraction, treatment,
conveyance and transport of drinking water in the Campania Region through Acqua Campania S.p.A;

¢ in the energy efficiency services sector through Geoside S.p.A., its ESCo (Energy Service Company), specialised in
energy consultancy and the provision of energy services for both the private, residential, and industrial sectors, as well
as for public administration;

¢ in Information Technology activities, through Bludigit S.p.A., a company that centralises all IT activities of the Italgas
group and provides proprietary digital solutions, making the expertise and digital solutions developed internally and by
its subsidiary IG Rete Dati S.r.I. available to operators in both the energy sector and other industries.

The structure of the Italgas group as at 31 December 2025 differed from that as at 31 December 2024 following: (i) the
completion, on 1 April 2025, of the acquisition of 99.94% of the share capital of 2i Rete Gas S.p.A. from F2i SGR S.p.A.
and Finavias S.a.r.l.; subsequently, on 16 April 2025, a share consolidation of 2i Rete Gas S.p.A. became effective,
allowing Italgas to reach 100% ownership of the company’s shares; (ii) the merger of Acqua into Nepta, with accounting
and tax effects effective from 1 January 2025; (iii) the merger by incorporation of 2i Rete Gas S.p.A. into Italgas Reti ,
effective from 1 July 2025; and (iv) the transfer of the IT business unit of 2i Rete Gas , including its shareholding in IG Rete
Dati to Bludigit.

Below is the structure of the group.

3 Includes the parent company, direct and indirect subsidiaries, associated companies and jointly controlled companies.
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The company’s share capital at 31 December 2025 consisted of 1,015,686,402 shares, without a nominal
value, for a total share capital of 1,257,354,634.08 euro.

Based on the evidence in the shareholders’ register, the information available and the communications
received pursuant to art. 120 of the Consolidated Law on Finance, the holders of significant equity investments
as at 31 December 2025 are listed below.

CONSOLIDATING COMPANY SHAREHOLDERS %OWNERSHIP
ITALGAS S.p.A. CDP Reti S.p.A. (*)(**) 25.9
Snam S.p.A. 11.4
Lazard LLC 9.2
BlackRock Inc. 3.3
Banca d’ltalia 1.3
Other Institutional Investors 39.6
Other shareholders 9.2

(*) On 1 August 2019, the Board of Directors of CDP S.p.A., including for the purposes of taking into account the guidance on control contained in Consob
Communication no. 0106341 of 13 September 2017, reclassified its equity investment in Italgas as de facto control pursuant to article 2359, paragraph
1, no. 2) of the Italian Civil Code and article 93 of the Consolidated Law on Finance, with control exercised through CDP Reti, with an equity investment
of 26.05%, and through Snam, with an equity investment of 13.50%. CDP does not exercise management and coordination activities with respect to
Italgas, pursuant to articles 2497 et seq. of the Italian Civil Code.

(**) On 20 October 2016, a shareholders’ agreement was signed between Snam, CDP Reti and CDP Gas, effective from the date of spin-off of Italgas
S.p.A., which took place on 7 November 2016. With effect from 1 May 2017, CDP Gas was merged into CDP. Subsequently, on 19 May 2017, CDP
completed the sale to CDP Reti, which included the equity investment held in ltalgas S.p.A., representing 0.969% of Italgas S.p.A.’s share capital.
CDP Reti is 59.1% owned by CDP, 35% by State Grid Europe Limited - SGEL, a company of the State Grid Corporation of China group, and 5.9%
by a number of Italian institutional investors. The shareholders’ agreement has a three-year term and is automatically renewed for successive three-
year periods, unless one of the parties gives 12 months’ notice of termination. Pursuant to this provision, the shareholders’ agreement was renewed
in November 2019 and November 2022. On 21 March 2023, Snam and CDP Reti signed an amendment to the Italgas Shareholders’ Agreement.

1.2 REFERENCE SCENARIO

With reference to the key business and sectors in which Snam operates, the following should be noted:

Gas Infrastructures

Gas volumes injected into the network in 2025 totalled 64.08 billion cubic metres, an increase of 2.25 billion cubic metres
(+3.6% compared with 2024), driven by a significant increase in exports and higher domestic demand. Gas demand in
Italy in 2025 amounted to 63.42 billion cubic metres, up by 1.22 billion cubic metres (+2.0% compared with 2024), mainly
due to increased consumption in the thermoelectric sector (+1.08 billion cubic metres; +4.2%), following a reduction in
electricity imports and lower hydroelectric production as a result of decreased rainfall compared with 2024.

Demand from the residential and tertiary sector (-0.03 billion cubic metres; -0.1%) remained broadly in line with 2024,
reflecting similar weather conditions. Consumption in the industrial sector was essentially unchanged compared with 2024
(+0.01 billion cubic metres; +0.1%), despite a slight decline in the industrial production index. Excluding the effect of
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weather conditions, gas demand amounted to 64.28 billion cubic metres, an increase of 1.25 billion cubic metres (+2.0%)
compared with 2024 (63.03 billion cubic metres).

Total storage capacity managed by the Snam group as at 31 December 2025, including strategic storage, amounted to
18.1 billion cubic metres (16.9 billion cubic metres in 2024; +7.4%), the highest in Europe. The increase of 1.2 billion cubic
metres is primarily attributable to the acquisition of Stogit Adriatica (formerly Edison Stoccaggio) on 3 March 2025. Total
capacity includes 4.6 billion cubic metres relating to strategic storage, as established by the Ministry of the Environment
and Energy Security (MASE) (4.5 billion cubic metres in the 2024—2025 gas year), and 13.5 billion cubic metres of available
capacity. As at 31 December 2025, available capacity for the 2025-2026 gas year is allocated at 95% (100% as at 31
December 2024).

Gas volumes handled by the Snam Storage System in FY 2025 amounted to 19.50 billion cubic meters, an increase
compared to the 2024 financial year (+5.56 billion cubic meters; +39.9%). The increase is driven by higher withdrawals
(+2.78 billion cubic metres; +39.0%), to meet increased demand from the thermoelectric sector, and by higher storage
injections (+2.78 billion cubic metres; +40.8%). As at 31 December 2025, the storage filling level in Snam’s facilities was
approximately 74%. Throughout the year, storage facilities remained more than 10% above the EU average, supported by
operational and infrastructural flexibility.

LNG volumes regasified during 2025 amounted to 7.73 billion cubic metres (+3.30 billion cubic metres compared with
2024; +74.5%). In addition, 106 LNG carrier unloadings (tanker loads) were carried out, compared with 62 unloadings in
2024. The increase in regasified volumes is attributable to the commissioning of the Ravenna FSRU terminal, operational
since May 2025, which regasified a total of 1.72 billion cubic metres of LNG, with 17 LNG carrier unloadings, as well as to
higher volumes regasified at the Panigaglia LNG terminal (+0.83 billion cubic metres), with 46 LNG carrier unloadings, and
at the Piombino terminal (+0.75 billion cubic metres), with 43 LNG carrier unloadings.

Market Solutions

As at 31 December 2025, Bioenerys plants in operation totalled 35, unchanged compared with 2024, with installed capacity
of 47 MW compared with 40 MW in 2024. The increase in installed capacity is attributable to the conversion of the first
plants from electricity-generating biogas to biomethane from agricultural waste and biomass.

The energy efficiency business has a total installed capacity of 109 MW, mostly from cogeneration and photovoltaic
systems for industrial clients. As at 31 December 2025, the backlog amounted to 1,418 million euro, broadly in line with
2024, mainly driven by the industrial and Public Administration segments. The number of refuelling stations delivered was
100, an increase of 4 units compared with 2024.

With reference to Terna and electricity demand in Italy, in 2025 the demand for electricity in Italy amounted to 311,324
GWh (provisional figure), broadly in line with 2024 (-0.2%), which had closed with an increase (+2.1%) compared with
2023.

In 2025, renewable sources accounted for approximately 41.1% of total energy demand.

Electricity generation from renewable sources decreased by 2.3% compared with the previous year (42%), primarily due
to the decline in hydroelectric production (-21.2%), which returned to historical average levels following the exceptional
hydrological conditions of 2024, and the decrease in wind generation (-3.3%). This reduction was only partly offset by the
increase in photovoltaic generation (+25.1%), which reached a new record, surpassing 44 TWh, also driven by newly
installed capacity (+6.4 GW) and greater solar irradiation. Bioenergy production remained stable. In this context,
characterised by stable electricity demand and a strong penetration of renewable energy sources, high-voltage
transmission networks represent a key enabler for the growth of renewable generation.

In 2025, there was a reduction in the number of hours in which the share of demand met by renewable energy sources
exceeded the thresholds of 30%, 40% and 50% compared with the figures recorded in 2024.

At 31 December 2025, Italgas, including its investee companies, was the holder of gas distribution concessions in 4,338
Municipalities (2,099 at 31 December 2024), of which 4,245 in operation (2,024 at 31 December 2024):

o Gas distributed: at 31 December 2025, ltalgas, including the investee companies over which it does not exercise
effective control, had distributed 11,409 million cubic metres of gas (8,188 million cubic metres of gas at 31 December
2024);

o Distribution network: the gas distribution network at 31 December 2025, including the investee companies over which
it does not exercise effective control, extended for 156,655 kilometres (83,811 kilometres at 31 December 2024);

o Meters: at 31 December 2025, the meters in service at the re-delivery points, including the investee companies over
which it does not exercise effective control, amounted to 12.867 “million (8.020 million at 31 December 2024).

4 The 2025 figure includes the active meters acquired through the acquisition of the 2i Rete Gas S.p.A. Group (+ 4,850 million).
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2. SIGNIFICANT EVENTS DURING THE YEAR BY
SECTOR/COMPANY

CDP RETI

Capital increase of CDP RETI to raise the financial resources necessary, among other
things, to subscribe to its pro-rata share in the Italgas rights issue

Introduction

On 22 May 2025, CDP RETI's shareholders meeting in an extraordinary session, resolved, among other matters, to
approve a divisible and paid-in share capital increase of CDP RETI S.p.A. for a maximum total amount of 265,999,651.20
euro, including share premium, to be offered as an option to existing shareholders.

CDP RETI's proposed capital increase forms part of the broader transaction involving the acquisition of 2i Rete Gas S.p.A.
(the “Transaction”) by Italgas S.p.A., which is partially funded through a capital increase of approximately 1.02 billion euro
approved by the Italgas Shareholders’ Meeting on 10 April 2025°.

In accordance with the rationale behind CDP RETI’s support for the Transaction, grounded in the “strategic relevance of
the infrastructure and energy sectors” and its “potential industrial significance”, as well as in line with CDP RETI's
investment mission, the Board of Directors of CDP RETI, on 17 April 2025, approved an investment in ltalgas by fully
subscribing to its 25.96% pro-rata share of the ltalgas capital increase. The investment is to be financed through the
aforementioned CDP RETI's own capital increase approved by CDP RETI's Shareholders’ Meeting on 22 May 2025.

The capital increase of CDP RETI is described in detail below:

e amount: up to a maximum of 265,999,651.20 euro (including share premium), of which up to 4,456.80 euro will be
allocated to share capital and up to 265,995,194.40 euro to share premium;
¢ newly issued shares and subscription price: following a 1:40 stock split of the existing shares, issuance of a
maximum of 178,272% new shares with no nominal value — comprising a maximum of 105,362 class A shares, a
maximum of 62,395 class B shares, and a maximum of 10,515 class C shares — offered for subscription at the same
issue price of 1,492.10 euro each, having full dividend rights but excluding those based on the profits recorded in the
2024 financial year’, and with the same characteristics as the shares of the relative classes in circulation at the issue
date;
e capital increase with pre-emptive rights:
o a capital increase offered with pre-emptive rights to all shareholders of CDP RETI pursuant to Article 2441,
paragraph 1, of the Italian Civil Code, with the following features:
(i) newly issued Class A shares, Class B shares and Class C shares, offered with pre-emptive rights,
respectively, to holders of Class A shares, Class B shares and Class C shares, in proportion to the number
of shares held by them as at the date of the Shareholders’ Meeting of 22 May 2025;
(ii) the attribution to each existing share (post share split) of one pre-emptive right entitling the holder to
subscribe for 0.0275939 newly issued shares of the relevant class; and
(iii) where the exercise of pre-emptive rights by a shareholder results in an entitlement to a non-integer number
of newly issued shares, the right for such shareholder to subscribe for newly issued shares up to the nearest
whole number;
¢ in the event that class B shares remain unopted, these shall be offered on a pre-emptive basis exclusively in favour of
the shareholders holding class A shares who have so requested when exercising their option rights;
e in the event that class C shares remain unopted:
(i) firstly, these shall be offered on a pre-emptive basis in favour of the shareholders holding class C shares who

5 In this context, the Shareholders’ Meeting of Italgas S.p.A. granted a specific mandate to the Board of Directors to determine, among other things, the
subscription period for the rights offering and the issue price of the new shares.

6 The stock split was carried out at a ratio of 1:40, maintaining the existing share classes and their characteristics, resulting in an increase in the total
number of shares representing the share capital (which remains unchanged at 161,514.00 euro) from 161,514 to 6,460,560 shares (all without nominal
value). Following the stock split, which required an amendment to Article 6.1 of the articles of association, the number of shares outstanding for CDP
RETI is as follows: 3,818,320 Class A shares, 2,261,200 Class B shares, and 381,040 Class C shares.

7 The profits recorded during the 2024 financial year were distributed to CDP RETI's shareholders in proportion to the number of shares held prior to the
capital increase.
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have so requested when exercising their option rights;

(i) alternatively, if after the procedure under item (i) above any unopted class C shares remain because they exceed
the number of class C shares requested under pre-emption, these shall be offered on a pre-emptive basis in
favour of the shareholders holding class A shares who have so requested when exercising their option rights.

The rights offering period for the CDP RET!I capital increase started on 23 May 2025 and ended on 5 June 20258. Taking
into account the subscription by Cassa Depositi e Prestiti S.p.A. (holder of Class A shares) and State Grid Europe Limited
(holder of Class B shares) of their respective portions of the capital increase, as well as the partial subscription of the
relevant portion by the Class C shareholders, on 6 June 2025 the Company accordingly sent a notice to shareholders
containing: (i) the outcome of the subscriptions collected during the pre-emptive rights offering period; (ii) the number of
unsubscribed Class C shares and their allocation to the entitled Class C shareholders (in accordance with the criteria
described); and (iii) the details for payment of the subscription price of the aforesaid Class C shares allocated on a
preferential basis.

On 13 June 2025, after all remaining unopted shares were pre-emptively purchased by eligible class C shareholders, CDP
RETI declared the full subscription and payment of all shares resulting from its capital increase, thus formally concluding
the capital increase process.

Finally, on 19 June 2025, as part of Italgas’s capital increase, CDP RETI subscribed to 52,684,606 new ltalgas shares,
representing 25.96% of the total new shares, for an aggregate amount of 264,792,829.76 euro (representing its full pro-
rata share of the capital increase). As a result of this subscription, CDP RETI holds 263,423,030 Italgas shares,
representing 25.96% of the share capital.

Other significant events occurred in the period

With regard to dividends received from subsidiaries, amounting in aggregate to 629.4 million euro (577.8 million euro
in 2024), during the period the Company collected 306.1 million euro from Snam (2024 interim dividend of 122 million
euro® and final dividend for 2024 of 184 million euro), 237.7 million euro from Terna (final dividend for 2024 of 166 million
euro and interim dividend for 2025 of 72 million euro'®), and 85.6 million euro from Italgas (2024 dividend).

The increase (+51.6 million euro) compared with 2024 is attributable to higher cash inflows resulting from the dividend
policies (in terms of dividend per share) of Snam (+9.0 million euro), Terna (+31.2 million euro) and ltalgas (+11.4 million
euro).

In addition, it should be noted that the Board of Directors of Snam, which met on 5 November 2025, resolved to distribute
an interim dividend for 2025, of which 127 million euro was allocated to CDP RETI (collected in January 2026).

For more details, please refer to the “Report on operations of CDP RETI S.p.A.”

With regard to dividends paid to shareholders, amounting in aggregate to approximately 571.3 million euro gross of
withholding tax (531.4 million euro in 2024), during the year the Company distributed:

¢ the final dividend for the 2024 financial year (i.e. approximately 177.5 million euro'! gross of withholding tax), of which
approximately 105 million euro was paid to CDP and 62 million euro to State Grid Europe Limited, representing an
increase compared with the final dividend distributed in the first half of 2024 (i.e. 169.5 million euro). In this respect, it
should also be noted that a portion of the 2024 profit (362 million euro) was distributed in November 2024 by way of an
interim dividend'?;

e an interim dividend for the 2025 financial year'®, amounting to 394 million euro gross of withholding tax, was also
approved, of which approximately 233 million euro was allocated to CDP and 138 million euro to State Grid Europe
Limited.

More broadly, it is noted that at the Shareholders’ Meeting held on 17 April 2025, Dr Xue Xia was confirmed as a member
of the Board of Directors, with her mandate expiring in line with the other current Directors.

The following should be noted with regard to relations with investees:

e on 12 February 2025, in implementation of the incentive plan known as the “2021-2023 Co-investment Plan"—
approved by the Ordinary and Extraordinary Shareholders’ Meeting held on 20 April 2021—and following the decision

8 During this period, a total of 6,458,120 option rights were exercised to subscribe to 178,205 New Shares, corresponding to 99.96% of the total New
Shares, with a total value of 265,899,680.50 euro (including share premium). At the end of the Offer Period, therefore, a total of 2,440 option rights
remained unexercised, corresponding to the subscription of 67 New Class C Shares, representing 0.04% of the total New Shares, for a total amount of
99,970.70 euro.

9 Interim dividend (equal to 0.1162 euro per share, with payment starting from 22 January 2025, with coupon due on 20 January and record date on 21
January) approved by the Board of Directors of Snam S.p.A. on 6 November 2024 and recorded in the financial statements of CDP RETI S.p.A. at 31
December 2024.

10 Interim dividend (amounting to 0.1192 euro per share, with payment starting on 26 November 2025, with coupon due on 24 November, and record date
on 25 November) was approved by the Board of Directors of Terna S.p.A. on 13 November 2025.

11 1,099.08 euro distributed for each of the 161,514 shares.

2 The interim dividend, amounting to 2,240.46 euro per share (for each of the 161,514 shares), was approved by the Board of Directors at its meeting of
21 November 2024, on the basis of the Company’s interim financial statements as at 30 June 2024, prepared in accordance with IFRS, which reported
a net income of approximately 362 million euro and available reserves of approximately 3,369 million euro.

'®  This interim dividend, equal to 59.32 euro per share (for each of the 6,638,832 shares), was approved by the Board of Directors at its meeting of 25
November 2025, on the basis of the Company’s interim financial statements as at 30 June 2025, prepared in accordance with IFRS, which reported a
net income of approximately 394 million euro and available reserves of approximately 2,054 million euro.
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of the Italgas Board of Directors to grant, free of charge, a total of 511,604 new ordinary shares of the Company to the
beneficiaries of the Plan (the so-called second cycle of the Plan) and to commence the execution of the second tranche
of the capital increase approved by the aforementioned Shareholders’ Meeting, CDP RETI’s interest in Italgas
decreased from 25.98% to 25.96%.

on 14 April 2025, CDP RETI and Snam signed a second agreement amending the shareholders’ agreement', which
had been previously amended on 21 March 2023'%, concerning the shares held by them in ltalgas. In particular, the
purpose of this second amendment was mainly to (i) allow Snam to acquire further ltalgas shares during the Italgas
capital increase, and (ii) incorporate, as an exception to the ban on partial transfers to third parties by Snam, the sale
of part of Snam’s option rights (deriving from the Italgas capital increase), with the intent, as publicly stated by Snam,
to utilise the proceeds to subscribe to new Italgas shares (the so-called tail swallow strategy) without any additional
cash payment;

on 18 April 2025, in accordance with applicable legal and by-law provisions requiring submission at least 25 days before
the relevant meetings, CDP RETI filed the lists of candidates for the positions of Director and Auditor of Italgas S.p.A.
and Snam S.p.A. at their respective registered offices, in view of the renewal of the corporate bodies whose terms
expire at the meetings convened to approve the financial statements as at 31 December 2024;

Furthermore, on 6 November 2025, Italgas announced to the market the conclusion of the first phase of the Shareholder
Diversification Plan promoted by the Company for the three-year period 2025-2027. As a result of the participation of
almost two out of three employees (of the eligible ltalgas Group employees), CDP RETI’s stake in Italgas fell from
25.96% to 25.94%.

SNAM (GAS INFRASTRUCTURE AND MARKET SOLUTIONS SEGMENT'®)

The following are the main significant events that occurred during 2025 relating to Snam group:

Gas infrastructure for energy security

On 3 March 2025, Snam, through its subsidiary Stogit, completed the acquisition from Edison of 100% of the share
capital of Edison Stoccaggio, for a consideration of approximately 565 million euro, which accounts for the agreed-
upon adjustments in the sales contract and the ticking fee. Following the acquisition of Edison Stoccaggio, renamed
Stogit Adriatica, Snam'’s total storage capacity increased to approximately 18 billion cubic metres, of which 4.6 billion
cubic metres relate to strategic reserves, representing more than 17% of European capacity and consolidating the
group’s leadership position in the sector at continental level.

On 28 April 2025, the BW Singapore regasification vessel, moored 8.5 kilometres off the coast of Ravenna, successfully
concluded the plant's commissioning phase on schedule, enabling the start of commercial operations in May. With
operations now underway, the country’s total regasification capacity rises to 28 billion cubic metres per year, matching
the volumes imported from Russia prior to the Russia-Ukraine war and covering 45% of domestic gas demand. This
offers a more diversified and secure supply route.

On 7 April 2025, Snam and Infinity Investments, an investment vehicle wholly owned by the Abu Dhabi Investment
Authority, entered into a Share Purchase Agreement (SPA) for the acquisition by Snam of the 24.99% stake held by
Infinity Investments in the share capital of Vier Gas Holding S.a r.I. (VGH), a Luxembourg-based company which
indirectly owns the entire share capital of Open Grid Europe (OGE) — for an equity value of 920 million euro. At the
conclusion of a lengthy process related to Snam obtaining authorisation under German foreign investment regulations,
on 17 November 2025 the parties agreed to terminate the agreement and not to proceed with the transaction.

On 3 June 2025, Snam renewed the Memorandum of Understanding (MoU) originally signed in April 2023 with SPP,
one of Slovakia’s leading energy companies, with the aim of exploring potential cooperation between the two parties
on natural gas supply security.

On 10 July 2025, Snam and the Gas Transmission System Operator of Ukraine (GTSOU), the operator of Ukraine’s
natural gas transport system and its connections to European Union countries, signed a Memorandum of cooperation
aimed at strengthening the synergy between the Ukrainian and Italian gas markets, with the goal of enhancing energy
security, regional integration, and long-term sustainability.

On 12 September 2025, a Decree of the Presidency of the Council of Ministers was signed, identifying the priority
works and infrastructure required for the phase-out of coal in Sardinia, in line with the objectives of the National
Integrated Energy and Climate Plan (PNIEC). The decree provides for a series of strategic measures, including the

The shareholders’ agreement concerning ltalgas shares has a term of three years, with the possibility of automatic renewal for three years, subject to
the right of each party to terminate the shareholders’ agreement with 12 months’ notice. The expiry date of the shareholders’ agreement is on 7 November
2026.

According to the first amending agreement, changes were made to certain forecasts concerning the circulation of Italgas shares owned by Snam. In
essence, these changes are related to the possibility for Snam to transfer even only a portion of its equity investment in Italgas, provided that such partial
transfer takes place at the time of redemption of one or more convertible bonds (exchangeable bonds, convertible into Italgas shares).

In the month of November 2025, Snam’s new organizational model was designed with the aim of consolidating its role as the operator of the national
gas transmission infrastructure and aligning the organizational structure with the group’s strategic objectives. The new model comprises two business
segments: (i) the Gas Infrastructure, which includes the regulated core businesses of Transmission, regasification, and storage of natural gas, as well
as activities in the fields of hydrogen (H2) and Carbon Capture and Storage (CCS); and (ii) Market Solutions, which encompasses the biomethane,
energy efficiency, and sustainable mobility businesses, offering the market synergistic solutions to support energy integration and decarbonization.
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introduction of a connection that will ensure the security of natural gas supply through the use of a Floating Storage
and Regasification Unit (FSRU) as well as local networks, while increasing storage capacity by approximately ten times
compared with current levels.

On 2 October 2025, Snam signed an agreement with the shareholders of Higas, the company owning the Oristano
coastal LNG storage facility, to initiate an exclusive due diligence and negotiation period regarding the potential
acquisition of 100% of the company’s share capital, as well as the expansion and conversion of the existing coastal
depot into a floating regasification terminal (Floating Storage and Regasification Unit — FSRU). Once completed, the
transaction may enable the injection of regasified natural gas from the future Oristano FSRU into the transport network
to be developed in Sardinia, serving the island’s central-southern industrial and thermoelectric segment, as well as
users in the provinces of Cagliari, Oristano, Medio Campidano and Sulcis Iglesiente.

Snam supporting energy integration

Snam unveiled its first Innovation Plan on 6 May 2025, a roadmap outlining in detail the group’s strategic direction and
projects in transformative innovation over the next decade. Together with the Transition Plan and the 2025-2029
Strategic Plan, presented in October 2024 and January 2025 respectively, the Innovation Plan completes the
framework guiding the group’s medium- and long-term investment strategy.

Snam has signed a Memorandum of Understanding with ACWA Power, a publicly listed Saudi company recognised as
the world's largest private desalination operator, to explore potential collaboration for the development of an
international green hydrogen supply chain from Saudi Arabia to Europe. The companies will also assess the
development of an ammonia import terminal to facilitate the delivery of green hydrogen from Saudi Arabia to Italy,
Austria, and Germany.

Snam'’s Italian H2 Backbone project has become part of the EU co-financed initiatives under the Connecting Europe
Facility (CEF) programme, receiving a contribution of 24 million euro. This initiative forms part of the wider SoutH2
Corridor, a hydrogen pipeline approximately 3,300 km long that will connect North Africa to southern Germany, currently
being developed by the European TSOs: Snam (ltaly), TAG and GCA (Austria), and Bayernets (Germany).

This co-financing will support feasibility studies and fieldwork, crucial to guaranteeing the development of the ltalian H2
Backbone, thereby establishing a strong basis for the subsequent authorisation phases. Around 48 million euro will be
invested in these activities, with 24 million euro provided by the CEF Energy programme and the other 24 million euro
invested directly by Snam.

Portfolio management

On 18 March 2025, the transaction for the sale of the 12.33% minority stake in Galaxy Pipeline Assets Holdco Ltd. to
the Lunate fund was completed, a company through which Snam held an equity investment in ADNOC Gas Pipeline
Assets LLC. The consideration for the transaction amounts to 247 million dollars. The sale is in line with Snam’s
strategic vision to focus on developing infrastructure situated along the key energy corridors in Europe.

On 29 July, Snam completed the disposal of its entire shareholding in ITM Power, amounting to approximately 12.8
million shares (corresponding to 2.07% of the share capital), through a market sale carried out via a financial
intermediary appointed by Snam, for a total consideration of 10 million pound, equivalent to approximately 11 million
euro.

Finance and Sustainability

Snam was honoured with the prestigious “Sustainable Issuer of the Year” award by IFR (International Financing
Review), one of the leading global publications specialising in capital markets.

To support the target of reaching 90% sustainable finance by 2029, the Framework is divided into two main pillars:
Green Financing, focused on investments in projects aligned with the European Taxonomy, and Sustainability-Linked
Financing, which ties the cost of capital to the achievement of specific strategic targets. Through these two pillars, the
Framework reflects different approaches to sustainable finance, in line with best market practices.

Snam successfully placed its first bond issuance in US dollars targeted at institutional investors, in a multi-tranche
Sustainability-Linked format (144A/Reg S), for a total amount of 2 billion US dollar, equivalent to approximately 1.8
billion euro.

The transaction, which is the world’s first Sustainability-Linked bond issuance with a Net Zero target on Scope 1, 2 and
3 GHG emissions, is structured in three tranches with maturities of 5, 10 and 30 years:

o USD 750 million, 5-year fixed rate bonds with a coupon of 5.000%, maturing on 28 May 2030;

o USD 750 million, 10-year fixed rate bonds with a coupon of 5.750%, maturing on 28 May 2035;

o USD 500 million, 30-year fixed rate bonds with a coupon of 6.500%, maturing on 28 May 2055.

At the same time, Snam entered into Cross Currency Swap (CCS) derivative contracts covering the full amount of the
bond issuance, fully hedging the euro/dollar exchange rate risk.

The transaction is consistent with the Company’s Sustainable Finance Framework, published last April, and links the
cost of debt to the achievement of ambitious GHG emission reduction targets'”:
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o Scope 1 and 2 emissions: 25% reduction by 2027, 50% reduction by 2035, and 90% reduction by 2050;

o Scope 3 emissions: 35% reduction by 2032 and 90% reduction by 2050.

A Net Zero target has therefore been set across all Scopes by 2050, with up to 10% allowed to be offset.

At the beginning of the year, S&P Global Ratings upgraded Snam'’s rating from “BBB+” to “A-", confirming the short-
term rating at “A-2”. The upgrade follows the recent improvement in ltaly’s sovereign rating and highlights Snam’s solid
creditworthiness, its leading role in European energy infrastructure, and its proven track record of operational
performance. When setting Snam’s new rating, S&P recognised its solid operational performance in 2024, consistent
commitment to financial discipline, and strategic investments.

In December 2025, Moody’s Ratings (Moody’s) confirmed the Company’s long-term rating at Baa2, revising the outlook
from positive to stable. The decision reflects the expectation of stronger financial metrics than previously anticipated
by Moody’s, combined with a revision of the minimum thresholds for a Baa1 rating following the recent termination of
the agreement for the acquisition of a 24.99% stake in Viergas Gas Holding and the moderate improvement in the
business profile.

Snam released the European Green Bond Factsheet, which clearly and thoroughly explains how the proceeds from
green bond issuances are utilised in line with the EU Green Bond Standard (EU GBS).

An independent verification by ISS reviewed the Factsheet and positively confirmed its alignment with the EU Green
Bond Regulation (EuGB) 2023/2631/EU.

Snam successfully issued its first Green Bond compliant with the European Green Bond Standard, amounting to 1
billion euro, maturing on 1 July 2032, with an annual coupon of 3.250% and a re-offer price of 99.244% (corresponding
to a 100 basis points spread over the reference mid swap).

In accordance with EU Regulation 2023/2631, the funds raised from the issuance will be used to finance new projects
detailed in the European Green Bond Factsheet.

With this issue, maturing on 1 July 2025, which adds to the 500 million euro Green Bond issued in February 2024 in
line with ICMA principles, the total value of Green Bonds issued by Snam currently in circulation, intended to finance
projects compliant with the European Taxonomy, rises to 1.5 billion euro.

With the issuance of the Green Bond and the US dollar Sustainability-Linked issuance, the share of sustainable
financing in Snam’s total committed funding increased to 85% at year-end, approaching the 90% target set for 2029.
On 28 July 2025, the European Investment Bank (EIB) approved new financing for a maximum amount of 264 million
euro in favour of Snam, with the aim of promoting the integration of biomethane production plants into Italian energy
infrastructure and encouraging the transition to a more sustainable and diversified energy system.

On the same date, the first tranche of the loan, amounting to 140 million euro, was signed. The project involves the
construction of 240 km of new gas pipelines to transport 12,000 GWh/year of renewable energy, in line with the
objectives of the PNRR and the REPowerEU plan.

On 2 October 2025, Snam’s Board of Directors approved the annual renewal of the Euro Medium Term Notes (EMTN)
Programme, launched in 2012, authorising the issuance, by 2 October 2026, of one or more bond issuances for a
maximum amount of approximately 3.3 billion euro, increased by an amount corresponding to any bonds repaid during
the same period. These bonds will be placed with institutional investors. In any event, the total nominal value of bonds
issued and outstanding may not exceed the maximum limit of 15 billion euro provided for under the Programme.

In October 2025, Snam was awarded, for the fifth consecutive year, the Gold Standard recognition by the United
Nations Environment Programme (UNEP) for methane emission reduction, confirming the group’s concrete and
ongoing commitment in this area.

The recognition, granted under the Oil & Gas Methane Partnership 2.0 (OGMP 2.0) initiative promoted by UNEP,
rewards companies that adopt the highest standards of transparency and accuracy in methane emissions reporting
and in the effectiveness of mitigation actions.

Other events

At the Shareholders’ Meeting held on 14 May 2025, Snam approved its inaugural dispersed ownership structure plan
for the 2025-2027 period. The plan, called “Noi Snam”, allow employees to invest in the company on favourable terms,
becoming shareholders and thereby sharing in the value created by the company over the long term. The plan is
addressed to the entire workforce, on a voluntary basis, with a particular focus on blue-collar workers, employees and
middle management. The first subscription window, which provided for employee participation through the purchase of
shares using their own resources, recorded a highly significant result, with an adhesion rate of 55% of the total
workforce.

The outcome of the initiative represents a tangible sign of the alignment with corporate objectives and of Snam
employees’ participation in the group’s long-term value creation journey.

The accelerated bookbuilding process launched by Snam for the sale of part of its option rights in Italgas’s capital
increase was concluded on 4 June 2025, with 83,349,489 option rights reserved for Snam placed with institutional
investors at a price of 0.396 euro per option right, amounting to around 32.5 million euro in total. Following the
placement, the remaining option rights held by Snam, amounting to 25,883,804 rights, were used to subscribe to
6,470,951 newly issued Italgas shares, financed by the proceeds from the partial sale of option rights.

Following this subscription, Snam’s shareholding in Italgas decreased from 13.46% to 11.40%.

With third place in the ranking, Snam confirms, for the twelfth consecutive year, its position among the leading
companies in the Webranking Europe 500 survey, the main European study — conducted by Lundquist in collaboration
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with Comprend — which assesses the transparency of corporate and financial communication across the digital
channels of the largest listed companies.

This year, the Europe 500 sample included 31 Italian companies, which recorded an average score of 52.30 out of 100.
In this edition, Snam achieved a score of 94.6 points, up by 0.8 points compared with 2024, in a context where the
European average declined compared with the previous year (from 48.4 to 47.06 points out of 100), confirming its
position as the leading company in the Energy sector.

Snam was also once again included in CDP’s “A List” (formerly Carbon Disclosure Project), the index that recognises
globally leading companies for transparency and management of environmental risks and opportunities, improving its
rating compared with 2024 (B) and confirming its inclusion among the world’s “best companies” for the quality and
completeness of disclosed information. The “A” score attests to the high level of transparency and the results achieved
in managing and reporting its environmental impacts. CDP’s annual assessment process is widely recognised by the
market as the United Nations’ Gold Standard for environmental matters.

This result is complemented by the confirmation, for the second consecutive year, of the Special Award “Sustainability
Reporting: towards the CSRD” as part of the Oscar di Bilancio 2025, promoted by FERPI, Borsa Italiana and Bocconi
University. The award recognises the clarity, completeness and integration of the information disclosed, in line with the
requirements of the new European reporting framework, highlighting the maturity and analytical depth of Snam’s
reporting, its full alignment with ESRS standards and its robust ESG governance, integrated into the corporate strategy.
In December, Snam and the trade unions FILCTEM CGIL, FEMCA CISL and UILTEC UIL signed a Protocol for a new
Industrial Relations model, renewing and strengthening the group’s participatory framework and adapting it to ongoing
economic, production and technological transformations. The most significant innovations of the three-year protocol
include: (i) a stronger and more structured participation system through the establishment of the Joint Participation
Body (OPP); (ii) continuous training to enhance professional skills in line with business objectives; (iii) employee
wellbeing through strengthened welfare policies; (iv) inclusion through support for local communities via the Snam
Foundation; and (v) safety, with a constant focus on health, safety and the environment.

TERNA (ELECTRICITY DISPATCHING AND TRANSMISSION SECTOR)

Management and development of the NTG:

Tyrrhenian Link:

o EastBranch - Cable Links: installation of the submarine cable for pole 1 has been completed. Installation activities
for the submarine cable for pole 2 are currently in progress, together with civil works for the construction of the
land cable for poles 1 and 2. Progress stands at 83% of trenching and 73% of cable laying in Sicily, and 91% of
trenching and 60% of cable laying in Campania.

Converter Stations: the assembly of the control building in Eboli has been completed, together with the transformer
foundations in Termini Imerese and the manufacturing of valves and transformers for both sites. Production of the
electromechanical equipment and the remaining prefabricated buildings is currently underway, together with on-
site construction activities relating to buildings and transformer foundations at both Eboli and Termini Imerese.

o West Branch - Cable connections: installation of the submarine cable for pole 1 has been completed in early
January 2026. Civil works for the construction of the land cable for poles 1 and 2 are currently in progress, with
46% of trenching completed in Sicily, and 22% of trenching and 14% of cable laying completed in Sardinia.

Converter Stations: production of electromechanical equipment and the main prefabricated buildings is underway,
together with civil works at both station sites. Site preparation activities have been completed and the removal of
the final 150 kV line interfering with the Termini Imerese site is currently underway.

Adriatic Link:

o Cable Connections: approximately 8.8 km of land cable out of a total of 34.0 km have been installed in the Marche
region, and 0.6 km out of 46.0 km in Abruzzo. Production of the submarine cable is ongoing, with 19% progress,
together with qualification testing on both the submarine and land cables.

o Converter Stations: the site fencing and construction access roads in Fano have been completed and the Cepagatti
construction site was opened in December. Production of some of the main equipment (including converters and
the control system) is currently in progress.

Sa.Co.l.3:

o Cable Links: construction activities are underway for the land—sea cable landings for the power cables at Salivoli,
Bonifacio and Santa Teresa Gallura, as well as for the electrode at San Vincenzo (LI). Works have commenced
for the construction of the land cable duct in Tuscany.

o Converter Stations: construction sites have been opened at Suvereto and Codrongianos, and excavation works
are in progress for the foundations of the valve hall and the service building.

o Overhead Line in Corsica: the first phase of works scheduled during the SA.CO.I.2 planned outage window in 2025
has been completed, including the replacement of 12 towers along the Lucciana—Bonifacio line. Works are
currently underway to strengthen foundations and improve access roads.

Olympic Projects:

o Connection Livigno: the facility entered into operation in November.
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o CP Laion-CP Corvara and the Corvara reactor: the facilities entered into operation in September.

o CP Brunico-SE (Electric Station) Vandoies: excavation and cable installation activities are in progress, reaching
approximately 77% and 71% respectively of the total 21.5 km. Jointing works have also started, with approximately
48% of the total 31 joints/terminations completed. The Vandoies substation entered into operation in December
via temporary overhead connections.

o SE Moena-CP Campitello: the cable connection entered into operation in October under a temporary configuration
at the Moena substation, where installation of a compact bay (Gas Insulated Switchgear — GIS) is planned for
2026.

Chiaramonte Gulfi — Ciminna: the main supply orders have been issued. Construction sites were opened in May and

works commenced in July, with approximately 21% of the foundations completed and 2% of tower erection completed

out of a total of 397 towers.

Paterno-Pantano-Priolo:

o Pantano—Priolo 380 kV transmission line: entered into operation in October.

o Pantano 380/220/150 kV substation: finishing works are underway, while the installation and energisation of the
second transformer, out of a total of three planned, have been completed.

Colunga—Calenzano transmission line:

o Colunga—Calenzano 380 kV transmission line: approximately 86% of the foundations have been completed, while
installation of approximately 65% of the towers and stringing of approximately 46% of the conductors are in
progress. A first section of the Colunga—San Benedetto Querceto line entered into operation in April and
September, for a total of 16.7 km.

Bolano-Annunziata:

o Bolano—-Annunziata 380 kV cable variant: approximately 91% of excavation works for the 3.3 km connection have
been completed. Installation of the cables, joints and related joint shielding is currently in progress.

o SE Annunziata: the structural works for the compact bay building (GIS) have been completed. Activities for the
construction of the access roads and other common station works are currently underway.

o SE Bolano: the procedure for obtaining the authorisation has been completed, the civil works design has been
finalised and the procurement process for the works contract is currently underway.

o Bolano—-Annunziata 380 kV duplication: production of the submarine cable has been completed and the first tests
have started. Construction activities for the civil works at the Sicilian landing point have commenced, and the areas
required for the landing works in Calabria have been handed over.

Cassano—Chiari 380 kV transmission line:

o approximately 87% of the foundations have been completed and 74% of the towers installed out of a total of 70
towers; approximately 61% of conductor stringing has been completed along the total 35.3 km connection.

Synchronous compensators:

o the Aurelia compensator became operational in April.

o Other sites (Caracoli, Forli, Troia): following the award of contracts, procurement activities have started. At the
Troia site, construction sites have been opened and activities have commenced for the construction of the 380 kV
bay. At the Caracoli site, the construction site has been opened.

Reactors:

o Nogarole and Chiari became operational in April.

o Sandrigo and Ciré: entered into operation in October and November, respectively.

e  Fiber for the Grid:

o The project, aimed at expanding the collection of field data to support the safe operation of the electricity system,
involves the strengthening and extension of the fibre-optic network.

In 2025, 17 stations were reached via proprietary optical fibre, for a total of 588 stations connected remotely.

Stabilising resistors:

o Rizziconi: entered into operation in December.

o Scandale: electromechanical installation works have been completed and commissioning tests have commenced.

o Feroleto: civil works are currently in progress.

o  Other sites (Melilli, Brindisi): the areas were handed over to the contractor in October and December respectively,
and site mobilisation activities are underway.

o It's confirmed the commitment to carrying out renewal works on electrical assets aimed at improving the reliability
and resilience of the National Transmission Grid (RTN). Following the completion of the renewal works on
overhead lines and substation equipment, as at 31 December 2025, approximately 1,298 km of overhead lines
and 18 pieces of equipment (7 autotransformers, 2 transformers, 9 reactors) had been replaced.

Non-Regulated and International Activities:

Connectivity: Terna group offers its customers access to a modern fibre optic network, integrated into the guard wires
of the National Electricity Grid’'s power lines. Compared to standard land cables, this solution ensures higher
performance, with greater reliability (thanks to a much lower annual fault rate per kilometre) and improved signal quality
resulting from reduced attenuation. In addition, the guard cables’ alignment with the direct routes of the National
Electricity Grid results in substantial route-length savings, exceeding 20% when compared with long-range land-based
connections.
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As of today, approximately 49,000 km of fibre optic pairs have been allocated through IRU (Indefeasible Right of Use)
agreements, with Terna group responsible for their upkeep and for hosting equipment used in signal regeneration.
Work continues on the agreement with E-Distribuzione for the assignment of IRU rights over fibre optic pairs (with a
minimum duration of 20 years and a maximum of 24 years), as well as the provision of maintenance services. Under
the agreement signed in 2023, approximately 41,100 km of optical fibre pairs will be made available to the client,
intended to connect 1,867 Primary Distribution Plants via 153 rings, with delivery scheduled between 2023 and 2028.
To date, more than 13,000 km of fibre-optic network have been delivered and over 900 facilities connected, including
approximately 5,700 km and around 300 facilities during 2025;
Energy Services: the Altenia group from 1 April 2025 also took over the management of the Energy Services business
previously carried out by Terna Energy Solutions S.r.l., as described above, continues to operate in the operation and
maintenance (O&M) of photovoltaic plants, as well as in the design and implementation of revamping and repowering
interventions on existing plants and the construction of new photovoltaic plants on behalf of third parties. Revenue for
2025 is expected to increase compared with 2024, mainly due to the greater progress made on photovoltaic EPC
contracts and the inclusion of STE Energy S.r.I. within the Altenia group. In terms of commercial activities, new EPC
projects ranging from 200 MWp to 250 MWp are worth noting, mainly in southern lItaly. During the third quarter of 2025,
the EON phase (Energization Operational Notification) of an electrical substation in Sardinia intended to connect a
utility-scale photovoltaic plant was completed.
For the utility-scale photovoltaic plant in Sicily connected to the National Transmission Grid, activation of the final grid
connection system has been completed. With regard to the plant located in Lazio, testing was carried out in February
2025, followed by its commissioning.
The design phase for the new HV/MV grid connection facility to the National Transmission Grid for a data centre in the
eastern area of the Province of Milan has been completed. Execution activities are currently underway.
Activities are continuing in relation to the construction of a connection infrastructure to the National Transmission Grid
(electrical substation and High Voltage cable) for a major client operating in the data centre sector in the Province of
Milan.
The revamping of an High Voltage plant for an industrial client in Sicily is currently nearing completion. Works have
commenced for the refurbishment of a plant (MV section and SPCC'®) for an industrial client in Tuscany, while the
revamping of a plant in San Marino is currently being planned.
The first of the two revamping interventions of 220 kV and 132 kV metering units in Valle d’Aosta, scheduled for the
20252026 period, has been completed. The first phase of the High Voltage revamping intervention on a 132 kV
transformer bay in Lombardy for a client operating in the industrial manufacturing sector has also been completed.
Installation of RTUs (Remote Terminal Units, devices used for the collection and transmission of plant data) has been
completed. The main contracts concerned clients operating in the oil and gas sector, the shipbuilding industry and the
manufacturing sector19.
Other activities: Work under the framework agreement with Rete Ferroviaria Italiana (RFI) for the “Design, supply,
installation, certification and commissioning of Metering Equipment” is also continuing. During 2025, 51 installations
and 18 equipment supplies were completed, bringing the total number of completed installations to 170 plants,
compared with 182 plants planned under the existing framework contracts.
Private interconnectors pursuant to Law 99/2009: In order to develop a single electricity market through the
strengthening of cross-border interconnection capacity, European legislation has defined guidelines allowing the
development of international interconnection infrastructure also by entities other than transmission system operators.
Italian legislation implemented these principles through Law 99/2009, which assigned Terna the task of selecting,
through public tenders, companies (Selected Entities) willing to finance specific interconnections in exchange for the
benefits deriving from obtaining an exemption decree from third-party access to the transmission capacity made
available by the relevant infrastructure. The Law provides that, in exchange for the granting of the exemption, such
entities undertake to finance the interconnection infrastructure, granting Terna a mandate for the construction and
operation of the interconnections.

Within the legislative framework established by Law 99/2009, Terna is responsible for the operation and maintenance

(both ordinary and extraordinary) of the interconnectors that have been constructed and entered into service.

Inparticulary:

o ltaly—Montenegro Interconnector Project: the project, completed on 28 December 2019, is owned by Monita
Interconnector S.r.l., which was sold by the Terna group to private lenders on 17 December 2019.

o ltaly—France Interconnector Project: the project, completed on 7 November 2022, is owned by Piemonte Savoia
S.r.l., which was sold by the Terna group to private financiers on 4 July 2017.

o ltaly—Austria Interconnector Project: the project, which entered into operation on 15 December 2023, is owned by
Resia Interconnector S.r.l., which was sold by the Terna group to private financiers on 15 September 2021.
Preparatory work is also continuing on the development of further interconnectors, including those with Switzerland
and Slovenia.

o ltaly—Switzerland Interconnector Project: this project, which involves the development of new transmission lines
between lItaly and Switzerland, aims to increase cross-border interconnection capacity on the Swiss border. The
project is currently at the feasibility study stage.
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o ltaly—Slovenia Interconnector Project: it should be noted that on 1 October 2025, Terna and the Slovenian TSO
ELES signed a strategic cooperation agreement aimed at strengthening the electricity interconnections between
the two countries through the implementation of the project ‘Removal of constraints on the 380 kV and 220 kV grid
interconnected with Slovenia. The new interconnection will double the interconnection capacity between Italy and
Slovenia. Under this agreement, it will be possible to proceed with the current project, currently undergoing
authorisation on the Italian side, relating to the construction of the direct current interconnection, partly via
submarine cable, between the Salgareda (IT) and Divaca/Beri¢evo (SL) substations.

e Abroad — In international markets, the growing demand for electricity and the need to integrate renewable energy
sources are driving significant investments in the electricity transmission sector, in which the Terna group plays a
central role in the development of complex transmission system operator (TSO) networks.

The Terna group’s international opportunity scouting activities focus on countries characterised by political stability, a
regulatory framework allowing access to external operators, and returns not lower than those available in Italy.

As part of its international initiatives, the project aimed at enhancing the value of the group’s activities in South America
continued, through the implementation of the actions required to complete the disposal transaction currently underway
in Peru, which is expected to be finalised in 2026.

It should be noted that:

o on 27 August 2025 the liquidation process of Terna Chile S.p.A. was completed, a process that had been formally
initiated on 17 December 2024;

o on 30 May 2025, the subsidiary Terna USA LLC completed the sale of its entire 40% stake in the US-based jointly
controlled company BMT Energy Transmission Development LLC to Meridiam Transmission Development LLC, a
Delaware limited liability company;

o on 20 October 2025, the subsidiary Terna USA LLC completed the sale of its entire shareholding, equal to 0.01%
of the share capital, in the companies Terna 4 Chacas S.A.C. and Terna Peru S.A.C. to Rete S.r.l.

Furthermore, on 16 February 2026, the liquidation process of Terna 4 Chacas S.A.C. was formally initiated. This
process is expected to be completed in 2026.

Sustainable finance:

e Fully consistent with the group’s strategy, aimed at combining investment and sustainability as drivers of growth and
value creation, Terna aims to position itself as one of the leaders in the sustainable finance market This strategy was
further confirmed during 2025.

e As at 31 December 2025, the senior green bonds issued by Terna under the two Euro Medium Term Notes (EMTN)
programmes amounted to 3.75 billion euro, in addition to the three green perpetual hybrid subordinated issuances,
respectively issued in February 2022 and April 2024 on a standalone basis for a total amount of 1.85 billion euro, and
in January 2026 under Terna’s EMTN Programme listed on the Mercato Telematico delle Obbligazioni (MOT), for a
total nominal amount of 850 million euro. This latest issuance represents Terna’s first European Green Bond in
perpetual, subordinated hybrid format.

¢ With reference to the green bond debt, on 10 February 2025 Terna launched a new single-tranche green bond issuance
under the EMTN Programme, with a total nominal value of 750 million euro, a maturity of 7 years, and a maturity date
of 17 February 2032. The bond was issued at a price of 99.975%, with a spread of 90 basis points over the midswap
rate and carries an annual coupon of 3.125%. On 15 July 2025, Terna launched its first European Green Bond, issued
as a single tranche under the 4,000,000,000 euro EMTN Programme, listed on the Mercato Telematico delle
Obbligazioni (MOT) of Borsa lItaliana and approved in June 2025 by the Commissione Nazionale per le Societa e la
Borsa (CONSOB), with a total nominal value of 750 million euro, a maturity of six years, and final maturity on 22 July
2031. The bond was issued at a price of 99.589%, with a spread of 70 basis points over the midswap rate and carries
an annual coupon of 3.00%.

e Green bond issuances are intended to finance or refinance the so-called Eligible Green Projects, which are projects
with environmental benefits meeting the criteria defined in the Green Bond Framework. This framework was updated
by Terna in July 2025 and prepared in accordance with the Green Bond Principles updated by ICMA (International
Capital Market Association) in June 2025, the requirements introduced by the new EU Regulation 2023/2631 (EU
Green Bond Standard), as well as the European Union Taxonomy. Terna’s Green Bond Framework was assessed in
July 2025 by the Second Party Opinion provider S&P Global Ratings, which assigned an overall “Dark Green” rating,
the highest level on the “Shades of Green” scale under S&P’s methodology. In addition, in January 2026, Moody’s
Ratings assigned the Green Bond Framework an overall “SQS1 Sustainability Quality Score (Excellent)”, the highest
rating available under Moody’s methodology.

Specifically, the net proceeds from the issuances are used to finance:
o projects aimed at increasing production from renewable sources — for example, infrastructure to connect renewable
electricity plants to the grid or that enables a greater input of energy from renewable sources into the grid;
o projects aimed at reducing the CO2 emissions of the system by minimising grid losses — for example, infrastructure
designed to improve the efficiency of the electrical transmission grid;
o projects designed to improve the quality, security and resilience of grid infrastructure.

At 31 December 2025, Terna has access to multiple ESG-linked Term Loans with a total value of 2.5 billion euro, three
ESG-linked Revolving Credit Facilities linked to sustainability metrics amounting to around 4.3 billion euro, and a 2 billion
euro Commercial Paper (ECP) programme for short-term bond issuance, including conventional and “ESG Notes.”
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With regard to ESG-linked Revolving Credit Facilities, on 21 March 2025 an amendment and restatement agreement was
signed to refinance and increase to 1.8 billion euro the amount of a Revolving Credit Facility originally entered into in
December 2021 for 1.65 billion euro.

With regard to ESG-linked Term Loans, on 20 November 2025 an ESG-linked Credit Facility Agreement was signed with
BPER Banca for a total amount of 200 million euro with a five-year maturity. In addition, on 18 December 2025, a further
ESG-linked Credit Facility Agreement was signed with UniCredit for a total amount of 300 million euro with a maximum
maturity of five years.

In line with Terna’s commitment to sustainability and socio-environmental responsibility, the share buyback programme
supporting the 2025-2029 Performance Share Plan was completed in September with a total investment of roughly 9 million
euro and the purchase of 1,060,499 treasury shares (representing around 0.053% of the share capital). The Program
incorporates a framework that ties the company’s progress to achieving ESG goals.

Terna's leadership in sustainable finance has been widely recognised by the market which, since 2018, has warmly
welcomed all the green bonds issued by the company. In January 2021, beyond its inclusion in the main ESG indices,
Terna became the first Italian electric utility to join the Nasdaq Sustainable Bond Network, the platform managed by Nasdaq
dedicated to sustainable finance, which brings together investors, issuers, investment banks and expert organisations.

Moreover, Terna continues to participate in the CFO Coalition for the SDGs, previously known as the CFO Taskforce for
the SDGs, the initiative launched at the end of 2019 by the UN Global Compact for the development of sustainable finance,
of which Terna is among the founding members. The Coalition aims to continue on the path of sustainability, expand the
global community, and follow the example provided by the CFOs that founded the Task Force.

Providing further evidence of its commitment to play an active role in the development of sustainable finance, Terna
participates in the Corporate Forum on Sustainable Finance, a network of leading European companies that are committed
to developing sustainable finance as a tool to promote a more sustainable and responsible society.

Terna, both individually and within the framework of the aforementioned Corporate Forum on Sustainable Finance,
constantly monitors the development of European legislation, paying particular attention to the impacts of the taxonomy
for sustainable finance.

Lastly, it should be noted that on 26 January 2026, Terna launched a perpetual, subordinated, hybrid, non-convertible
European Green Bond with a fixed rate, intended for institutional investors, for a total nominal amount of 850 million euro.
The bond is non-callable for six years. The issue price is set at 100%, with a spread of 123 basis points over the Midswap
rate, implying a subordination premium of less than 60 basis points compared with a senior issuance of equivalent maturity.
The bond will pay a fixed annual coupon of 3.875% (equal to the effective rate of the transaction) until the first reset date
(excluded), scheduled for 2 February 2032. From that date, if early redemption has not occurred, the hybrid bond will
accrue annual interest at the five-year Euro Midswap reference rate, increased by an initial margin of 123 basis points,
further increased by 25 basis points from 2 February 2037, and by an additional 75 basis points from 2 February 2052.

Additional financial resources:

On 10 July 2025, financing agreements totalling 1.5 billion euro were signed between the European Investment Bank (EIB),
Terna, Intesa Sanpaolo (IMI CIB Division), and SACE to support the development and construction of the Adriatic Link,
Terna’s submarine power cable connecting Marche and Abruzzo.

In detail, the financial arrangement is split into three tranches, all guaranteed by SACE for over one billion euro covered
by the Archimede Guarantee:

e a 750 million euro facility granted by the EIB to Terna, with a duration of 22 years starting from the first disbursement;
a credit line of 500 million euro provided by Intesa Sanpaolo to Terna, with a duration of 7 years;
an additional financing of 250 million euro from Intesa Sanpaolo, funded by the EIB and with a duration of 7 years, to
support the project itself.

Terna adopts a dynamic approach to the management of its various financial risks, including market risks (interest rate,
exchange rate and inflation risk), liquidity risk and credit risk. This approach is characterised by the continuous monitoring
of financial markets, aimed both at carrying out the planned hedging transactions under favourable market conditions and
at improving existing hedging positions whenever changes in market conditions render them unsuitable or excessively
costly.

ITALGAS (GAS DISTRIBUTION, WATER SERVICES, AND ENERGY
EFFICIENCY SECTOR)

Extraordinary transactions and tenders

e On 1 April 2025, Italgas completed the acquisition of 99.94% of the share capital of 2i Rete Gas S.p.A. from F2i SGR
S.p.A. and Finavias S.a.r.l.. The acquisition, which had been announced to the market on 5 October 2024, was
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completed after obtaining the necessary approvals under the Golden Power legislation, the Foreign Subsidies
Regulation and from the Autorita Garante della Concorrenza e del Mercato [Italian Competition and Market Authority].
In addition, on 16 April 2025 the share consolidation of 2i Rete Gas S.p.A. became effective, following which Italgas
held 100% of the company’s share capital.

On 1 July 2025, the merger by incorporation of 2i Rete Gas S.p.A. into ltalgas Reti S.p.A. became effective, together
with the partial demerger of Italgas Reti S.p.A. with the transfer to Bludigit S.p.A. of the IT business unit, including the
100% shareholding in IG Rete Dati S.r.l..

On 22 September 2025, the Municipality of Catanzaro, acting as contracting entity, and ltalgas Reti S.p.A. signed the
contract for the management of the natural gas distribution service in the Catanzaro—Crotone territorial area for a period
of twelve years (covering 109 municipalities within the ATEM [Minimum Territorial Area for gas distribution tenders] and
110,000 customers served).

On 13 October 2025, the Municipality of Ivrea, acting as contracting entity, awarded Italgas Reti S.p.A. the management
of the distribution service in the “Torino 5” territorial area, which includes 76 municipalities in the Canavese area, of
which 64 are already connected to the gas network, with around 58 thousand customers served.

Antitrust Regulatory Requirements

On 11 March 2025, the Autorita Garante della Concorrenza e del Mercato authorised the concentration relating to
Italgas’ acquisition of sole control of 2i Rete Gas S.p.A., subject to a number of divestment and behavioural obligations.
On 6 June 2025, ltalgas published a notice for the sale of approximately 600 thousand delivery points (PdR),
corresponding to 20% of the total PdR in 31 ATEMs [Minimum Territorial Area for gas distribution tenders]?°, as well
as a number of PdR equivalent to those acquired from 2i Rete Gas S.p.A. in a further four 2'ATEMs. Following the
submission of bids, the Authority confirmed the suitability of the potential purchasers: Ascopiave S.p.A., Erogasmet
S.p.A., GP Infrastrutture S.r.l., and an Associazione Temporanea di Imprese (ATI) [temporary consortium] comprising
Plures (formerly Alia Servizi Ambientali S.p.A.), Estra S.p.A. and Centria S.r.l.. The assets subject to divestment are
located in twelve ATEMs (Bari 2, Barletta-Andria-Trani, Brescia 5, Campobasso, Frosinone 2, Massa Carrara, Padova
2 and 3, Pisa, Roma 5, Teramo and Viterbo) and include 247,000 delivery points, the related distribution networks and
facilities, the personnel involved and the operational assets necessary to manage the service, for a total consideration
of 253.1 million euro?2. On 1 March 2026, the ATEMs of Bari 2, Barletta-Andria-Trani, Pisa and Teramo were transferred
to the temporary consortium composed of Plures, Estra and Centria, corresponding to approximately 120,000 active
PdR. The remaining disposals will be completed by the second quarter of 2026.

Equity transactions

On 12 February 2025, pursuant to the 2021-2023 Co-investment Plan approved by the Ordinary and Extraordinary
Shareholders' Meeting of 20 April 2021, the Board of Directors resolved to allocate a total of 511,604 new ordinary
shares of the Company to the Plan's beneficiaries (the second cycle of the Plan) and resolved to carry out the second
tranche of the capital increase approved by the aforementioned Meeting, amounting to a nominal 634,388.96 euro,
funded from retained earnings.

On 10 April 2025, the Italgas Shareholders’ Meeting, held in extraordinary session, approved the proposal for a paid
rights issue capital increase, for a maximum total amount of 1.02 billion euro. The share capital increase was finalised
with the issue of 202,938,478 new shares. Furthermore, on the same date, the Shareholders’ Meeting, in extraordinary
session, approved the proposal to increase the share capital free of charge, in one or more tranches, for a maximum
nominal amount of 558,000.00 euro, through the allocation pursuant to Article 2349 of the Italian Civil Code of a
corresponding maximum amount drawn from retained earnings reserves, with the issuance of no more than 450,000
ordinary shares to be granted to the beneficiaries of the Stock Grant Plan approved by the Ordinary Shareholders’
Meeting of 10 April 2025. In addition, on 10 April 2025, the Shareholders’ Meeting of Italgas S.p.A., meeting in ordinary
session, approved the 2025-2027 broad-based share ownership plan titled “Piano 1Grant 2025-2027”, under which
ordinary shares are to be allocated to group employees using shares deriving from two related share capital increases
pursuant to Article 2349 of the Italian Civil Code. The approval of this plan aims to encourage the direct involvement of
group employees in the creation of value over the medium to long term. The initiative proved highly successful, with
more than 60% of eligible employees participating. Starting from September 2025, Italgas proceeded with the
implementation of the planned transactions, resulting in the issuance of new ordinary shares in October and December
through share capital increases carried out both free of charge and for consideration.

Funding operations

As part of the financing for the acquisition of 2i Rete Gas, ltalgas has:

20
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In the ATEM areas of Agrigento, Bari 2, Benevento, Brescia 5, Caltanissetta, Campobasso, Caserta 2, Catania 1, Frosinone 2, L’Aquila 2, Mantova 2,
Massa Carrara, Matera, Messina 2, Naples 2, Novara 2, Padua 2, Padua 3, Potenza 1, Potenza 2, Ragusa, Reggio di Calabria-Vibo Valentia, Rome 4,
Rome 5, Salerno 1, Salerno 3, Teramo, Turin 6, Trapani, Varese 1, Viterbo.

In the ATEMs of Barletta-Andria-Trani, Caserta 1, Cosenza 2, and Pisa.

Price subject to possible post-closing adjustment (upward or downward) based on positive or negative balancing adjustments.
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On 6 March, it placed a dual-tranche bond issue with a nominal value of 500 million euro, maturing in 5 and 9 years,
with maturities on 6 March 2030 and 2034, both at a fixed rate and with an annual coupon of 2.875% and 3.500%
respectively.

Utilised the bridge loan of 1,000 million euro, granted pursuant to the loan agreement signed on 5 October 2024 with
J.P. Morgan Chase Bank, N.A. — Milan Branch, Banco BPM S.p.A., Bank of America Europe Designated Activity
Company — Milan Branch, Citibank N.A. — Milan Branch, Morgan Stanley Bank AG and Societe Generale — Milan
Branch, acting as lending banks, for the payment of part of the consideration for the acquisition of 2i Rete Gas. On 2
June 2025, ltalgas launched a rights issue of 1.02 billion euro. This transaction was completed on 24 June 2025 with
the full subscription of the shares offered under the rights issue (more precisely, 98.7% subscribed during the rights
issue period and the remaining 1.3% in the auction of unsubscribed rights) through the issue of 202,938,478 new
shares at a subscription price of 5.026 euro per share. The funds raised from the capital increase enabled the full
repayment of the bridge loan.

During May and June, ltalgas entered into three variable-rate bank loans with leading credit institutions, totalling 900
million euro and with a three-year term, intended to repay a bond issue that matured on 24 June and to refinance a
maturing bank loan. Furthermore, in September, Italgas secured two variable-rate bank loans totalling 500 million euro
with a three-year term, used to repay a bond issue maturing on 11 September.

On 10 July 2025, CONSOB approved the new EMTN (Euro Medium Term Notes) Programme with a maximum nominal
amount of 5 billion euro, which provides for the issue of one or more non-convertible bonds to be carried out within one
year, to be placed exclusively with institutional investors. The new ltalgas EMTN Programme provides for the issue of
securities in dematerialised form, to be listed on the Mercato Telematico delle Obbligazioni (“MOT”), managed by Borsa
Italiana S.p.A.

Rating

On 1 July 2025, the rating agency S&P assigned ltalgas and Italgas Reti a long-term credit rating of “BBB+”, with a
Stable outlook. The assignment of the ‘BBB+’ rating follows the completion of the acquisition of 2i Rete Gas by Italgas
and the merger between the latter and ltalgas Reti. The same rating is also assigned to the bonds issued by Italgas
and to those originally issued by 2i Rete Gas, the latter now held by Italgas Reti.

On 4 July 2025, the rating agency Moody’s confirmed Italgas’s long-term credit rating at “Baa2”, with a Stable Outlook.
The same rating is also confirmed for bonds issued by Italgas and for those originally issued by 2i Rete Gas, the latter
now held by ltalgas Reti. On 16 December 2025, Fitch confirmed ltalgas’s long-term rating at BBB+ with a Stable
Outlook, recognising its European leadership in gas distribution, operational efficiency, financial strength and the
stability of the regulatory framework, following the presentation of the 2025-2031 Strategic Plan.

Other events

On 26 March 2025, Italgas and GRDF (Gaz Réseau Distribution France) renewed their Memorandum of Understanding
(MoU), originally signed in 2019, at the Italian Embassy in France, strengthening their strategic collaboration focused
on innovation, digitalisation, and the sustainability of gas distribution networks.

On 14 April 2025, Snam S.p.A. and CDP Reti S.p.A. signed an amendment to the shareholders’ agreement governing
their shareholdings in Italgas S.p.A.. The extract of the amending agreement and the key information relating to the
shareholders’ agreement are available on the Italgas website under the “Shareholders’ agreements” section.

On 17 July 2025, ltalgas S.p.A. and Cadent Gas Limited, the UK operator managing the largest natural gas distribution
network in the United Kingdom, renewed the Memorandum of Understanding (MoU) signed in 2023, strengthening their
strategic collaboration focused on innovation, digitalisation and the sustainability of gas distribution networks, while
also extending the cooperation to cybersecurity and artificial intelligence.

On 24 September 2025, PARI. — an association committed to combating gender-based violence and established with
the support of founding members including ltalgas S.p.A. — was invited to present its views before the Italian
Parliamentary Commission of Inquiry on Femicide and Gender-Based Violence.

On 2 October 2025, Hyround, the first plant in Italy producing green hydrogen directly connected to the city gas
distribution network and powered by a 1 MW photovoltaic system, was inaugurated in Sardinia. Initial output of 21
tonnes per year is expected to increase to 70 tonnes by 2028, with applications in local public transport, the residential
and commercial network of Sestu and a dairy production facility, supported by an investment of approximately 15 million
euro and 1.5 million euro in funding from the PNRR for the hydrogen refuelling station.

On 22 October 2025, ltalgas S.p.A. reinforced its international leadership in methane emissions monitoring and
reduction by achieving, for the fifth consecutive year, the “Gold Standard” status awarded under the 2025 An Eye on
Methane report of the International Methane Emissions Observatory (IMEO).

On 18 December 2025, Italgas S.p.A. successfully obtained its first ISO 9001 and ISO 45001 certifications issued by
Det Norske Veritas (DNV) following the audit conducted between October and December 2025. This outcome confirms
the strength of the management system and the ongoing commitment to improving processes, service quality and
health and safety protection. The certifications recognise a management model focused on continuous improvement,
risk prevention and employee wellbeing.
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KEY CONSOLIDATED MANAGEMENT FIGURES

The accounting situation of the companies of the CDP RETI Group as at 31 December 2025 is presented below from a
management accounting standpoint.

For detailed information concerning balance sheet and income statement performance, refer to the financial statements of
the Group’s companies, which contain full accounting information and analyses of the companies’ operating performances.

Key financial figures

Items 2025 2024
Total revenue (million of euro) 10,452 8,985
EBITDA (million of euro) 7,576 6,562
EBITDA margin (%) 72% 73%
Operating profit (EBIT) (million of euro) 4,559 3,875
EBIT margin (%) 44% 43%
Net income (million of euro) 2,662 2,522
Profit margin (%) 25% 28%
Key balance sheet and cash flow figures

ltems 31/12/2025 31/12/2024
Property, plant and equipment (million of euro) 48,282 44,121
Intangible assets (million of euro) 19,386 12,807
Long-term financial liabilities (million of euro) 45,980 37,075
Equity (million of euro) 22,982 21,338
- attributable to the parent company CDP RETI (million of euro) 5,596 5,142
- attributable to minority interests (million of euro) 17,386 16,196
Net financial debt (million of euro) (42,957) (35,711)
Other key figures

ltems 2025 2024
Technical investments (million of euro) 7,584 6,491
Net cash flow for the period (million of euro) (525) 1,488
Average workforce (numbers) 16,127 14,354
Dividends distributed to shareholders during the period

- from SNAM S.p.A. (million of euro) (974) (946)
- from TERNA S.p.A. (million of euro) (795) (691)
- from ITALGAS S.p.A. (million of euro) (329) (286)
- from CDP RETI S.p.A. (million of euro) (571) (531)
Ratios

ltems 2025 2024
ROE (%) 12% 13%
Net financial debt/EBIT (numbers) 9.4 9.2
Net financial debt/Equity (numbers) 1.9 1.7

With regard to key management figures, 2025 results were as follows:

Total revenues amounted to 10,452 million euro (8,985 million euro in 2024), an increase of 16.3% compared to the
previous year.

Gross operating margin (EBITDA) amounted to 7,576 million euro (6,562 million euro in 2024), representing 72% of
revenue, an increase of 1,014 million euro (+15.5%) compared to 2024. The contribution to the EBITDA margin was 28%
for Snam, 26% for Terna and 18% for Italgas.

EBIT amounted to 4,559 million euro (3,875 million euro in 2024), with a percentage impact on revenues of 44% (a slight
increase compared to 2024). These figures also reflect the amortisation/depreciation and impairment resulting from the
purchase price allocation (PPA2) process for the assets and liabilities of Snam, Terna and Italgas.

Net income amounted to 2,662 million euro (2,522 million euro in 2024), with a percentage impact on revenues of 25%
(28% in 2024). Profit attributable to the parent company amounts to 742 million euro (732 million euro in 2024).

23 This allocation, required by IFRS 3 (International Financial Reporting Standard 3 — Business Combinations), must be made by the buyer, in its

consolidated financial statements, to justify the purchase cost incurred in the context of this acquisition.
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Net financial debt was equal to 42,957 million euro, increasing by 7,246 million euro (+20.3%) on 31 December 2024. The
total amount of 43 billion euro refers to Snam (40.8%), Terna (30.1%) and ltalgas (25.3%), and the remaining portion
(3.8%) to the Parent Company CDP RETI.

Technical investments amounted to 7,584 million euro at 31 December 2025 and related to Snam (38%), Terna (46%) and
Italgas (16%).

Net cash flow for the year was negative at 525 million euro (with cash and cash equivalents falling from 4,628 million euro
to 4,104 million euro), attributable to Terna (-479 million euro), Snam (-163 million euro), CDP RETI (-12 million euro) and
partially offset by Italgas (129 million euro). Operating activities and financing activities generated cash flows of 6,578
million euro and 1,958 million euro respectively, which were absorbed by investing activities (net of divestments) amounting
to -9,060 million euro.

ALTERNATIVE PERFORMANCE INDICATORS?* (IAP)

CDP RETI measures the performance of the Group and its business sectors also on the basis of a number of measures
not provided for in the IFRS. As a result, the measurement criterion used may not be consistent with that adopted by other
groups and therefore may not be comparable.

Non-GAAP? financial reporting must be considered as supplementary and does not replace the information drafted in
accordance with IFRS. In fact, the APMs presented in this Annual Report are considered significant for assessing operating
performance with reference to the results of the CDP RETI Group as a whole. Furthermore, it is believed that they ensure
better comparability over time of the same results, even though they are not substitutes or alternatives to the results
determined by applying IFRS.

Pursuant to Consob Communication No. 0092543 of 3 December 2015, which implements Guidelines ESMA/2015/1415
on alternative performance measures, the components of each of these measures are described below:

o “EBITDA”: Profit for the year (from the statutory income statement) adjusted by the following items (included in the
reclassified income statement of the consolidated/separate financial statements): (i) Net income on assets available for
sale and discontinued operations, (ii) Income taxes, (iii) Financial income/expenses (including the effects of equity
investments accounted for using the equity method), (iv) Amortisation, depreciation and impairment;

o “EBITDA margin”: the percentage impact of EBITDA on total revenues. This margin represents an indicator of the
Group’s ability to generate profits through its revenues. In fact, the EBITDA margin measures the Group’s operating
performance by analysing the percentage of revenues that become EBITDA;

“EBIT”: EBITDA less amortisation, depreciation and impairment;

e “EBIT margin”: the percentage impact of EBIT on total revenues. This margin represents an indicator of the Group’s
ability to generate profits through its revenues. In fact, the EBIT margin measures the Group’s operating performance
by analysing the percentage of revenues that become EBIT;

¢ “ROE” (Return on equity): the ratio of Net income/loss for the period (over 12 months, from 1 January to 31 December)
to average Total Equity at the beginning and at the end of the reporting period;

e “Net financial debt"?: the sum of short-term and long-term debt, including financial payables for lease obligations
pursuant to IFRS 16 net of cash and cash equivalents and other current financial assets. See the specific section for
further details. Net financial debt represents an indicator of the ability to meet one’s financial obligations;

¢ “Net financial debt/EBIT” ratio: this measure is calculated by the Group as the ratio of Net financial debt, as monitored
by the Group, to EBIT;

¢ “Net Financial Debt/Equity” ratio: this measures the level of solidity and efficiency of the capital structure in terms of the
relative impact of borrowing and equity sources of financing (level of dependence on outside sources of financing). It
is calculated as the ratio of Net financial debt, as monitored by the Group, to Equity;

¢ “Net financial debt/Dividends” ratio: this indicator is calculated as the ratio of Net financial debt to dividends for the
period,;

e Operating Income/Loss: calculated as the sum of income and financial expenses (excluding dividends for the period),
amortisation/depreciation charges and administrative expenses;

o “Dividends/Financial Expenses” ratio: this indicator is calculated as the ratio of dividends for the period to financial

expenses;

Market value of equity investment portfolio: product of the number of CDP RETI shares multiplied by the official price

per share at the end of the period of Snam, Terna and Italgas.

The calculation of these measures, unchanged with respect to those used at 31 December 2024, is consistent with that
recorded in the comparison period.

24 A financial indicator of historical or future financial performance, financial position, or cash flows, other than a financial indicator defined or specified in
the applicable financial reporting framework. Alternative performance indicators are usually derived from (or based on) the financial statements prepared
in accordance with the applicable financial reporting regulations, most often by adding to or subtracting from amounts reported in the financial statements
(ESMA Guidelines 2015/1415 — Articles 17 and 18).

25 Generally accepted accounting principles (GAAP) represent the set of accounting standards that companies must follow when preparing their financial
statements.

26 Calculated in accordance with Consob communication No. DEM/6064293 of 2006, as amended on 5 May 2021 to implement the new ESMA
recommendations 32-232-1138 of 4 March 2021 concerning the Net financial position.
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3. ORGANISATIONAL STRUCTURE

3.1 THE ORGANISATIONAL STRUCTURE

As of 31 December 2025, CDP RETI has a workforce of five employees: four permanent staff and one fixed-term employee,
in addition to 14 staff members on part-time secondment.

More generally speaking, it should be noted how the Company uses the operating support of the parent company CDP
S.p.A. and of CDP Equity S.p.A. based on service agreements that provide the Company with all the skills and services

that are key for the correct performance of its business.

Reported below are the average headcounts for the three groups - Snam, Terna, and ltalgas:

SNAM
(average numbers)
31/12/2025 31/12/2024
Senior Managers 141 138
Middle Managers 746 712
Office staff 2,177 2,136
Manual workers 962 878
Total 4,026 3,864
TERNA
(average numbers)
31/12/2025 31/12/2024
Senior Managers 99 103
Middle Managers 990 928
Office staff 3,991 3,512
Manual workers 1,688 1,604
Total 6,768 6,147
ITALGAS
(average numbers)
31/12/2025 31/12/2024
Senior Managers 91 82
Middle Managers 499 431
Office staff 3,113 2,513
Manual workers 1,625 1,312
Total 5,328 4,338

3.2 RISK FACTORS

INTRODUCTION

In the ordinary conduct of its business operations, CDP RETI Group is exposed to various financial and non-financial risks
that could impact the Group’s economic, equity, and financial position if they arise.

This section illustrates the main risks to which the CDP RETI Group is exposed in the ordinary management of its business
activities, as measured and managed at the level of Terna, Snam and lItalgas. For the description of the financial risks,
reference is made to the specific “Financial risk management” section of the notes to the Consolidated Financial
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Statements, and to the “Information on risks and related hedging policies” section of the notes to the Separate Financial
Statements.

The main risks, classified by sector and risk categories, are outlined below.
SNAM GROUP
STRATEGIC RISKS

Regulatory and legislative risk

Snam'’s regulatory and legislative risk concerns the rules applicable to the gas industry. The resolutions of the Energy
Networks and Environment Regulator (ARERA) and the National Regulatory Authorities of the countries where the foreign
affiliates operate, the European and Italian legislation and, more generally, changes to the reference regulatory framework
may have a significant impact on Snam’s operations, earnings and financial stability.

It is not possible to predict how future changes in legislative and tax policies might affect Snam’s business and the industry
in which it operates. Considering the specific nature of its business and the area in which Snam operates, developments
in the regulatory context with regard to criteria for determining reference tariffs are particularly significant. With reference
to Snam’s non-regulated activities, which are currently marginal compared with the EBITDA of regulated activities, it should
be noted that they are linked to developments in incentive-related legislation, with potential impacts on the performance
and growth of the related businesses.

Macroeconomic and geopolitical risk

Due to the specific nature of Snam’s business, the risks associated with political, social, and economic instability in the
countries supplying natural gas, primarily related to the gas transportation sector, remain of primary importance. Most of
the natural gas transported on the Italian national transport network is historically imported from or transits through
countries in the MENA area (Middle East and North Africa, in particular Algeria, Tunisia, Libya and, in light of TANAP-TAP,
Turkey combined with the States which overlook the eastern Mediterranean) and in the former Soviet Bloc, nations
sensitive to political, social and economic instability. The ongoing Russian-Ukrainian conflict, now entering its fourth year,
continues to disrupt global and regional energy dynamics, heightening uncertainty over gas flows from these regions.
Furthermore, in 2024, the escalation of tensions in the Middle East, marked by intensified clashes between armed groups
in Libya and internal conflicts in Tunisia, has further complicated the geopolitical landscape, heightening the risk of
interruptions on natural gas supplies. Such turbulences may not only have a negative impact on the European economy,
but also introduce additional challenges in managing energy supply sources. Snam will continue to monitor the geopolitical
context, including potential consequences and their impact on the group. In response to these developments, Snam has
focused on securing supply by improving flexibility and ensuring the gas infrastructure is adequately scaled. The actions
undertaken include purchasing new floating regasification units (FSRUs) and upgrading the existing infrastructure. In
particular, the “Italis LNG” regasification terminal, acquired in June 2022 and located in Piombino, began operations in July
2023, while the “BW Singapore” regasification terminal, acquired in July 2022 and moored approximately 8 km off the coast
of Ravenna, commenced operations in May 2025. Both provide a storage capacity of 170,000 cubic metres of LNG and
an annual regasification capacity of 5 billion cubic metres of gas.

Furthermore, work has begun on the Adriatic Line, Snam's new gas pipeline along the North-South route in Italy.

Should shippers using Snam’s transport services be unable to source or transport natural gas from or through the
aforementioned countries due to such adverse conditions, or be otherwise affected to an extent that results in or
incentivises their inability to fulfil their contractual obligations towards Snam, this could have adverse effects on the Snam
group’s operations and financial position, results of operations and cash flows.

In addition, Snam is exposed to macroeconomic risks arising from displacement or tension in financial markets or situations
deriving from external events, which could affect liquidity and accessibility to financial markets. Given the ongoing
geopolitical tensions and high volatility in energy markets, it is crucial to maintain a diversified and resilient supply strategy.

Market risk

Lastly, as to the risk linked to gas demand, under the current tariff system applied by the Energy Networks and Environment
Regulator (hereinafter ARERA or the Authority) to natural gas transport, Snam’s revenues, through its directly controlled
transport subsidiaries, are partly correlated to volumes redelivered. However, with Resolution 139/2023/R/gas for the sixth
regulatory period (2024-2027), ARERA confirmed the guarantee mechanism covering the share of revenues correlated
with redelivered volumes already introduced in the fourth regulatory period on volumes transported. This mechanism
reconciles higher or lower revenues exceeding +4% of the reference revenue correlated with output volumes. This
mechanism guarantees about 99.5% of the authorised overall revenues from transmission activities.
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Under the current tariff system applied by ARERA to natural gas storage, Snam'’s revenues, through Stogit, are correlated
to the use of infrastructure. However, ARERA has introduced a guarantee mechanism covering reference revenues, which
allows companies to cover a main share of the recognised revenues. With the fifth regulatory period (2020-2025),
Resolution No. 419/2019/R/gas extended the guarantee level to cover 100% of the recognised revenues. The same
resolution also introduced an enhanced incentive mechanism (defined by subsequent Resolution 232/2020/R/gas) through
voluntary participation, which provides for a 50% increase in the profit-sharing of revenues from short-term services against
a reduction in the portion of recognised revenue subject to a hedging factor. The revenue guarantee mechanism has been
extended to the sixth regulatory period for storage (2026—2029) under Resolution 137/2025/R/gas. The resolution also
introduced an incentive mechanism aimed at improving the efficiency of actual capital expenditure compared with
estimated expenditure.

Finally, with reference to the tariff regulatory criteria for the LNG regasification service for the fifth regulatory period (2020-
2023), resolution 474/2019/R/gas confirmed the mechanism to cover reference revenue at a guaranteed minimum level of
64%. Resolution 196/2023/R/gas relating to the tariff regulation criteria for the sixth regulatory period (2024-2027)
confirmed the mechanism and established a fund for the new regasifiers pursuant to Legislative Decree 50/2022 (art. 5),
earmarked to cover the portion of revenues for the regasification service, including the cost of purchase and/or construction
of new plants, with priority placed on the portion exceeding the application of the revenue coverage factor. In general, the
changes in the current regulatory framework might have adverse impacts on the Snam group’s business, financial position
and results.

In foreign markets, protections against market risk are provided by the French, Greek, and Austrian regulations. Another
type of protection comes from long-term contracts with TAP (expiring in 2045), GCA (with gradual expirations until 2031),
Teréga (with gradual expirations of long-term contracts at the interconnection point with Spain starting from 2023). The UK
regulation does not guarantee coverage from volume risk, but the current capacity bookings of the Interconnector
subsidiary already exceed the regulatory cap for the period 2023-2026.

With reference to the subsidiary SeaCorridor, a joint venture that manages the international pipelines linking Algeria to
Italy, although operating in an unregulated context and exposed to volume risk, the company can benefit from medium- to
long-term contracts already in place and a prospect of utilization close to maximum capacity given that it represents one
of the main sources of imports to replace Russian gas. In addition, the contractual arrangements of the purchase and sale
with Eni, provide protection to Snam toward volume fluctuations from pre-set estimates.

With reference to the macroeconomic context of the market and consumption, in pricing terms, 2025 opened with an
upward trend, with average prices in January and February of approximately 52 €/ MWh. This trend was driven by demand-
side pressures, due to particularly strong gas consumption, resulting both from colder weather conditions across Europe
and increased gas-fired thermoelectric generation, which compensated for lower renewable output from hydroelectric and
wind sources. The trend reversed from March 2025 onwards, with prices progressively declining and an average price of
approximately 36.5 €/ MWh for the March—-December 2025 period, in line with the 2024 average, ending the year at just
above 31 €/ MWh. Overall, the trend highlights increased price volatility, with the market remaining sensitive to fluctuations
on both the demand side, due to short-term weather-related factors, and the supply side, amplifying not only the impact of
international tensions on the energy market but also the effects of temporary unavailability linked to scheduled maintenance
of supply infrastructure (pipelines and LNG facilities). Regarding gas, Snam has continued to mitigate this risk through
measures implemented in recent years, including:

e investments in the upgrading of network infrastructure to facilitate internal gas flow transits (Adriatic Line), and the
development of new import capacity, particularly LNG, through the full operation of the Piombino LNG terminal and the
commissioning of the Ravenna LNG terminal, which have improved the diversification of supply sources and further
reduced dependence on Russian supplies;

¢ significant availability of gas storage capacity, covering more than 25% of current gas demand, thereby enhancing the
system’s resilience to supply disruptions;

o efficient network management, through coordination with other infrastructure operators and, where necessary, the
adoption of innovative tools to address extraordinary emergencies, such as peak shaving through regasification
terminals and interruptibility services for withdrawals from the transport network. These measures, included in the
national emergency plan (managed by the Italian Environment and Energy Security Ministry - MASE), have proven
effective, ensuring the continuity of supplies even during periods of high demand.

For certain segments, particularly industrial and residential users, there may be a perception that high energy prices are
structural, leading to investments in process, plant and building efficiency aimed at reducing consumption, with the potential
risk of reduced gas supply volumes or, in some cases, the complete substitution of gas consumption with alternative energy
carriers such as electricity.

Climate change risk

Achieving global climate targets will require significant investment in the decarbonisation of the energy sector over the next
30 years.

In recent years, Snam has repositioned itself to benefit from the new opportunities arising from energy integration,
leveraging infrastructure that will be crucial for achieving decarbonisation targets, its presence in energy integration
businesses, international growth and a disciplined investment approach. Snam has therefore committed to achieving

29



carbon neutrality by 2040 for its Scope 1 and 2 emissions and net zero by 2050 across all Scope 1, 2 and 3 emissions,
with interim reduction targets of 25%, 40%, 50% and 65% for Scope 1 and 2 in 2027, 2030, 2032 and 2035, respectively,
and reduction targets of 30% and 35% for Scope 3 in 2030 and 2032, compared with 2022 levels for the regulated business,
in line with the global warming mitigation targets set out in the Paris Agreement adopted at the COP21 climate conference.
Snam has also set methane emission reduction targets of -64.5% by 2027 and -70% by 2030 compared with 2015 levels,
in line with the recommendations of OGMP 2.0 (the Oil & Gas Methane Partnership) of UNEP (United Nations Environment
Programme).

With regard to the risks associated with the emissions market, within the scope of the European Union directives on trading
carbon dioxide emission permits and the rules for controlling emissions of certain atmospheric pollutants, the update of the
sector regulations accompanying the start of the fourth regulatory period (2021-2030) of the European Emissions Trading
System (EU ETS), also through the introduction of a new carbon border adjustment mechanism (CBAM), has confirmed a
continuous reduction in the number of free emission allowances. Targets are allocated to each facility with progressively
decreasing allocations, rather than constant levels, and also depend on the actual operational performance of the facilities.
The allowances granted free of charge to the group’s plants are no longer sufficient to comply with regulatory compliance
obligations relating to ETS mechanisms; that is why the companies of the Snam group obtain the missing allowances from
the market.

With Resolution 139/2023/R/gas of 5 April 2023, ARERA defined the regulatory criteria for the sixth regulatory period
(2024-2027) of the natural gas transmission and metering service, including — among other things — the recognition of
costs related to the Emission Trading System (ETS). Resolutions 419/2019/R/gas and 137/2025/R/gas introduced the
recognition of costs related to the ETS mechanism also for the storage service (regulatory periods 2020-2025 and 2026—
2029), and Resolution 196/2023/R/gas for the regasification service (2024—2027).

Climate change scenarios may also lead to changes in the energy mix choices of different European countries and in
consumer behaviour, with an impact on natural gas demand and, consequently, on transported volumes

On the one hand, in the short and medium term, gas could benefit from its greater sustainability than other fossil fuels and
represent a bridging solution towards the complete decarbonisation of some sectors.

At the same time, policy measures and individual choices could result in a gradual decline in natural gas consumption, with
consequent effects on the current utilisation of infrastructure. The increase in decarbonisation targets at EU and
international level, including support for energy integration aimed at phasing out fossil fuels by 2050, as reflected in the
COP29 and G7 communications, as well as potential new legislative proposals for an intermediate emission reduction
target of 90% by 2040, in addition to existing policies on energy integration (such as the Fit for 55 package and the EU
Taxonomy) and the publication of key studies in the international energy landscape (such as the International Energy
Agency’s Net Zero roadmap), could accelerate the progressive reduction in demand for and supply of fossil natural gas.
On the other hand, this could encourage a greater and earlier penetration of renewable, low-carbon gases (green hydrogen,
blue hydrogen, biomethane, synthetic methane) in the energy mix, supporting the promotion of Snam’s new businesses.

Climate change may also increase the severity of extreme weather events, such as floods, droughts and extreme
temperature fluctuations, leading to the deterioration of natural and hydrogeological conditions, with potential impacts on
both the quality and continuity of services provided by Snam and on Italian and European gas demand.

The Company may also face pressure from stakeholders both regarding its ability to meet their expectations on climate
change and concerning Snam’s role as a gas system operator. Finally, Snam has signed up to the Methane Guiding
Principles, which commit the company to further reducing methane emissions arising from its activities within the natural
gas infrastructure. By adhering to these principles, Snam has also committed to encouraging other players across the
entire gas supply chain — from producer to end consumer — to pursue the same objective. Snam has also joined the Oil &
Gas Methane Partnership (OGMP) 2.0, a voluntary initiative launched under the UNEP to support oil and gas companies
in reducing methane emissions. Snam has participated in, and remains actively involved in, the various UN working groups
that have enabled the development of a framework designed to provide governments and the public with the assurance
that methane emissions are being addressed and managed responsibly, with progress being made towards stated targets
and through transparency and collaboration, including the implementation of best practices. The protocol sets out targets
to be achieved: a 45% reduction by 2025 compared to 2015. Since 2021, Snam has raised its methane emissions reduction
target from -45% to -55% by 2025 compared to 2015 for its operational assets, a more ambitious target than that set out
in the OGMP 2.0 protocol. This target has already been achieved and has become a fundamental part of the
Decarbonisation Strategy. In 2023, Snam raised its new target for reducing methane emissions by 2030 compared to 2015,
increasing it from -65% to -70% (and to -72% by 2032) for its operating business, a target aligned with the recommendations
of OGMP 2.0. UNEP has also confirmed Snam’s Gold Standard status for 2025. This highest level of recognition, which
Snam has achieved every year since 2021 as required by the OGMP 2.0 protocol, rewards the Company’s commitment to
reporting activities and the reduction of methane emissions.

DEVELOPMENT OF TECHNOLOGIES RELATED TO DECARBONISATION

The energy sector is undergoing a momentous transformation, having to balance the need for energy security and
competitive prices with decarbonisation targets. Without compromising its commitment to its core business of regulated
natural gas transmission, storage and regasification activities, Snam is also investing in the development of solutions such
as carbon capture and storage (CCS), as well as in decarbonised gases (biomethane today, hydrogen tomorrow) and in
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contributing to the decarbonisation of consumption through the implementation of energy efficiency measures. The ability
to develop and manage natural gas transmission and storage projects, the new expertise acquired in decarbonised gases
and new solutions for energy integration, and the geographical presence along the main natural gas (and future hydrogen)
supply corridors, combined with a strategy focused on ESG factors, constitute an essential contribution to the development
of a more competitive, secure and carbon-neutral energy system. By entering new business sectors, Snam aims to promote
the use of low-carbon energy sources, in line with the group’s objectives and with European decarbonisation targets,
including long-term ones; however, it remains exposed to market, regulatory and technological uncertainties that could
delay or limit the expected returns from these initiatives. It is precisely within this long-term perspective that the new 2026—
2030 Strategic Plan should be viewed, as it focuses on CCS technology and the future development of hydrogen. For
CCS, the initial phase of the Ravenna project is expected to be completed within the plan’s timeframe, whilst hydrogen is
considered for the medium to long term. At the same time, the plan sets ambitious targets for innovation, which is seen as
a key enabler for energy integration. In this context, and with particular reference to the Group’s strategy, the main risk
factors include risks relating to infrastructure investments and the CCS market (infrastructure, projects and new
acquisitions) which could be subject to delays or fail to be fully realised due to uncertainties relating to operational,
economic, regulatory, authorisation, competitive and social factors, as well as delays in the development of the hydrogen
market in terms of the value chain. Other risks stem from technological innovation, which could accelerate the shift towards
electric technologies and/or delay the development of new technologies for the production, transport and storage of
renewable, low-carbon hydrogen at competitive costs. Uncertainty surrounding the evolving regulatory framework is
delaying the implementation of projects and the financing of hydrogen production.

LEGAL AND COMPLIANCE RISK

Legal and compliance risk concerns the failure to comply, in full or in part, with laws and regulations at European, national,
regional and local level with which Snam must comply in relation to the activities it performs. Violation of such laws and
regulations may result in criminal, civil, tax and/or administrative penalties as well as financial and non-financial, economic
and/or reputational damage.

On the other hand, the violation of specific regulations (by way of example, but not limited to, infringements of occupational
health and safety and environmental protection regulations or anti-corruption rules) may entail the corporate administrative
liability of the company pursuant to Italian Legislative Decree No. 231 of 8 June 2001, and the consequent application of
disqualification measures and/or pecuniary sanctions, including significant penalties. Snam, which has always been driven
by carrying out its business activities with ethical standards and principles of fairness and transparency, has therefore
adopted an adequate internal control and risk management system aimed at enabling the identification, measurement,
management, prevention and monitoring of the main risks relating to the activities carried out.

Snam, which has always been driven by carrying out its business activities with ethical standards and principles of fairness
and transparency, has therefore adopted an adequate internal control and risk management system aimed at enabling the
identification, measurement, management, prevention and monitoring of the main risks relating to the activities carried out.
In 2022, Snam launched a project to implement its “Anti-Corruption Compliance Program” in accordance with 1ISO
37001:2016 “Anti-Corruption Management System” standards, to both confirm and certify its ongoing commitment to the
fight against corruption. Consequently, in May 2023, Snam obtained the ISO 37001:2016 “Anti-Corruption Management
System” certification from a third-party certification body (DNV Business Assurance ltalia S.r.l.), issued with no deficiencies.
This certification was confirmed following the annual control audit conducted by DNV in April 2025. The main reference
documents for the "Anti-Corruption Compliance Program" are (i) the Code of Ethics; (ii) the Anti-Corruption Policy — drafted
in accordance with the UNI ISO 37001:2016 standard and approved by Snam's Board of Directors on 18 January 2023 —
reflecting the commitment of "Top Management" in addressing corruption risk prevention, and incorporating the
fundamental elements highlighted by ISO 37001; and (iii) the Anti-Corruption Guidelines, which encompass the
comprehensive regulatory framework for the anti-corruption measures adopted by Snam.

Within a continuous improvement framework, the Anti-Corruption Compliance Programme led to the revision of the Anti-
Corruption Guideline and its annexes, and to the alignment of third-party due diligence with the risk-based approach
adopted under the ISO 37001 Management System. Snam is also a member of the United Nations Global Compact and,
in 2023, strengthened its collaborations and partnerships with institutions and bodies active in the fight against corruption
(i.e. Transparency International, the Organisation for Economic Co-operation and Development (OECD) and the Business
and Industry Advisory Committee (BIAC)).

In 2025, Snam also proactively collaborated with Transparency International Italia, participating in the “BIF Talks -
Transparency International Italia” held in Pisa and the “BIF Event” held in Rome. Through Snam’s active involvement,
these events provided a platform to share experiences and insights on the new challenges of corporate compliance in
relation to culture and sustainability, ranging from the CSRD to human rights and environmental issues.

Since 2017, Snam has been collaborating with the OECD (Organisation for Economic Co-operation and Development),
joining the Business at OECD Committee (BIAC), and in October 2019, as the first Italian company, it became part of the
leadership as Vice-Chair of the Anti-Corruption Committee, a role it continues to hold. As part of this collaboration, Snam
actively participated in numerous national and international events. One of the key highlights was Snam’s contribution at
the Bureau meeting of the BIAC Anti-Corruption Committee, where strategic topics were explored, especially addressing
the ethical implications of Al technology advancement.
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Within the context of multilateral collaborations, in 2025 Snam actively participated, in particular, in the following
OECD/BIAC activities: (i) contribution to the policy paper on corporate communication actions to highlight efforts towards
business integrity, through which Snam positioned itself as a role model, also thanks to the use cases shared in the
document; (i) participation in the OECD Global Anti-Corruption & Integrity Forum, held in Paris from 25 to 27 March 2025,
a key international event for dialogue among institutions, companies and stakeholders on strategies to enhance
transparency and combat corruption, where Snam’s General Counsel participated, as Vice-Chair of the Committee, in the
session “The Global Approach: Enhancing Capacity Building Also for SMEs”; (iii) membership of the BIAC Infrastructure
Contact Group, with participation in related working groups.

OPERATIONAL RISKS

Ownership of storage concessions

For Snam, the risk connected with keeping storage concessions stems from the business operated by its subsidiary Stogit,
on the basis of concessions awarded by the Italian Ministry of Enterprise and Made in Italy. The group (through Stogit)
currently holds the rights to thirteen storage concessions, each corresponding to a storage field, of which twelve are
currently operational. The first ten-year extensions for the concessions in Brugherio, Ripalta, Sergnano, Settala and
Sabbioncello were issued at the end of 2020, with a new expiration date of 31 December 2026, while those for the
concessions in Cortemaggiore and Minerbio were issued in January 2022 also expiring on 31 December 2026. For the
Alfonsine concession, the process for the first extension is still pending with the relevant Ministry. The Company's activities,
as required by the relevant regulations, will continue to be carried out until the completion of the ongoing authorisation
procedures, as provided by the original permit, the expiry of which is to be automatically extended until the completion of
these procedures. For the Collalto concession, which expired in 2024, the process for the initial renewal is underway, and
activities may continue as permitted by regulations until the procedure is finalised. The concession for San Potito and
Cotignola will expire in 2039 and can be renewed only once for a further ten years. For ten concessions, Fiume Treste in
2020 and Alfonsine, Brugherio, Cellino, Cortemaggiore, Minerbio, Ripalta, Sabbioncello, Sergnano, and Settala in 2024,
the company submitted, within the legal deadlines, an application for a second ten-year extension to the Ministry of
Enterprises and Made in Italy. For the Fiume Treste concession, which underwent its first ten-year extension in 2011, the
second ten-year extension was issued on 18 June 2024, with the new expiry date being 20 June 2032. Lastly, the
Bordolano concession will expire in November 2031 and may be extended for an additional ten years. In the event that
Stogit is unable to retain ownership of one or more of its concessions or if, at the time of renewal, concessions are awarded
under terms less favourable than current ones, the company may experience negative effects on its business, financial
position and results.

Failures and sudden outage of the service

Given the current geopolitical context and the central role of gas infrastructure in ensuring Europe’s energy security,
Snam’s network, storage facilities, regasification terminals and related activities represent critical infrastructure for the
country and for the European gas system as a whole. The continuity and reliability of these activities are therefore of
strategic importance, and any malfunction or interruption could have significant repercussions not only on Snam’s
operations but also on the broader security of energy supply. Operational risks mainly consist of malfunctions and
unexpected service interruptions caused by accidental events, including incidents, failures or malfunctions of equipment
or control systems, reduced plant output and extraordinary events such as explosions, fires, earthquakes, landslides or
other similar events beyond Snam’s control. Such events could result in reduced revenues and may also cause significant
harm to people, with potential compensation obligations. In addition to accidental and natural events, the current
international environment also exposes Snam'’s assets to the risk of deliberate acts by hostile domestic or international
actors. These may include physical attacks, sabotage or acts of terrorism targeting, without limitation, pipelines,
compression stations, storage wells or regasification terminals. Such events could result in temporary or prolonged
unavailability of infrastructure, with potentially significant financial, operational and reputational impacts. Although Snam
has implemented robust security measures and specific insurance policies covering some of these risks, and continuously
strengthens its physical protection systems in line with national and European directives on the resilience of critical
infrastructure, such insurance coverage and preventive measures may nevertheless prove insufficient to fully compensate
for all losses, liabilities or cost increases arising from such events.

Delays in infrastructure work progress

Snam may incur delays in infrastructure work progress due to the many unknown factors linked to operational, financial,
regulatory, authorisation, competition, social, health or climate emergency aspects over which it has no control. Snam is
therefore unable to absolutely guarantee that planned works to expand, improve and maintain the infrastructure are
effectively undertaken or, if undertaken, are effectively completed or able to achieve the benefits envisaged by the tariff
system. Furthermore, development projects may involve higher levels of investment or longer timeframes than initially
estimated, thus affecting Snam’s financial position and performance. Investment projects could be stalled or delayed due
to difficulties in obtaining environmental and/or administrative authorisations or due to objections raised by political forces
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or other organisations, or could be affected by changes in the price of equipment, material and labour, as well as changes
in the political or regulatory framework during construction, or even by the inability to secure financing at an acceptable
interest rate. Such delays might have adverse impacts on the Snam group’s business, financial position and results. In
addition, changes in the price of commodities, equipment, material and labour could affect Snam’s financial results.

Environmental risks

Snam'’s sites are compliant with laws and regulations on pollution, prevention and control, environmental protection, use
of hazardous substances, and waste management. Applying these rules exposes Snam to contingent costs and liabilities
connected with the use of its assets. Snam cannot predict the evolution of environmental legislation over time and whether
and in what way it may eventually become more binding. Nor can assurance be provided that future costs necessary to
ensure compliance with environmental legislation will not increase or that these costs may be recovered within the
applicable tariff mechanisms or regulation. Costs arising from potential environmental remediation obligations at Snam
sites are also subject to significant uncertainty, as they are particularly difficult to estimate both in terms of the extent of
contamination and the appropriate corrective actions to be implemented, as well as the possible sharing of responsibility
with other parties. Although Snam has entered into specific insurance contracts to cover some environmental risks, in line
with industry best practices, substantial increases in costs related to environmental compliance and other associated
aspects cannot be ruled out, nor can the costs of potential penalties, which could negatively impact business, operational
results, and financial and reputational aspects.

Employees and personnel in key roles

Snam’s ability to run its business efficiently is dependent on the skills and performance of its personnel. The loss of key
personnel or the inability to attract, train and retain skilled personnel (especially in technical positions for which there may
be limited availability of appropriately skilled personnel), or situations where the ability to implement a long-term business
strategy is negatively affected by significant disputes with employees, could have an adverse impact on the business, the
financial situation and the operating results. The events related to this risk category may also refer to the issues of Diversity
and Inclusion.

Risk linked to foreign equity investments

Snam'’s foreign investee companies may be subject to regulatory/legislative risk, political, social and economic instability
risk, market risk, climate change risk, cybersecurity risk, credit and financial risks and all other risks typically affecting
Snam’s business in the natural gas transport, storage and regasification sector. These risks could therefore have an
adverse impact on their business, financial position and performance. This could have a negative impact on the investees’
contribution to Snam’s net income.

Risks linked to future acquisitions/investments

Any investment made under joint venture agreements and any other future investment in Italian or foreign companies may
increase the complexity of the Snam group's operations without any certainty that such investments will generate the
expected profitability within the scope of the acquisition or investment decision, or that they will integrate correctly in terms
of quality standards, policies and procedures in a manner consistent with the rest of Snam'’s operating activities. The
integration process may require additional costs and investments. An inadequate management or supervision of the
investment could have negative impacts on business, operating results and financial performance.

Emerging risks

The Snam’s group’s Risk Management model pays particular attention to identifying changes in the operating environment
in order to detect events or macro-trends originating from outside the organisation that could have a significant medium-
to-long-term impact (3-5 years and more) on Snam'’s business or its industry sector. These changes may give rise to new
risks in the long term, but may also have immediate consequences for the company, changing the nature and extent of the
potential impacts and likelihood of occurrence of the risks already identified. The purpose of the process of identifying
emerging risks is to be able to assess their impacts in a timely manner to be able to put in place the necessary strategies
and related mitigation actions to prevent and control those risks. In this area, some of the emerging risks identified by
Snam are exposure to global LNG market dynamics as well as Technological Innovation and Artificial Intelligence (Al).

CYBERSECURITY

Snam adopts a complex technological structure to conduct its business, relying on an integrated model of processes and
solutions able to ensure the efficient management of the gas system nationwide. The development of business and the
adoption of innovative solutions to constantly improve it, however, require continuous attention and adaptability to the
changing needs of cybersecurity protection. Snam has been making significant investments in digitisation for years - from
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the control of activities on a remote basis to the adoption of complex infrastructure enabling the Internet of Things - through
which Snam aims to become the most technologically advanced transmission gas operator in the world and ensure ever
increasing levels of security and sustainability of its business processes.

Snam'’s view, supported by public data and evidence, is that cybersecurity threats should be assessed and managed with
great sensitivity and attention also because they will evolve further in terms of both number and complexity. The digital
channel is increasingly used illicitly by different types of actors with different aims and different methods: cyber criminals,
cyber hacktivists, state-sponsored action groups. The radical changes taking place in the logics and working processes
following the pandemic (including the widespread use of remote working) have exacerbated certain specific types of threat
and have made it necessary to increase the levels of attention to criminal phenomena that are bound to persist over time.
In addition, technological development has made increasingly sophisticated tools available to attackers, enabling them to
increase the effectiveness of existing attack techniques and develop new ones. The increasing digitisation of the network
with the use of new technologies (e.g., Internet of Things, Atrtificial Intelligence) also poses significant challenges to the
group, broadening the potential attack surface exposed to internal and external threats.

Finally, global geopoalitical tensions should not be underestimated, as cyberspace has effectively become a domain of
economic and political competition and conflict. In such a scenario, cybersecurity assumes a critical role, being tasked with
preventing or responding to a wide range of events, from the compromise of individual workstations to the degradation of
entire business processes in transport, storage and regasification, with potential impacts on the normal ability to provide
services.

A correct approach to cyber security management is also necessary to ensuring full compliance with the increasingly strict
industry sector regulations, issued both at European and ltalian level, aimed at improving the management and control of
companies that provide essential services for Italy.

Exposure to global LNG market dynamics

Description

As a result of the reduction in gas imports from Russia, to compensate for the previously imported volumes, a series of
measures have been introduced to ensure greater diversification of import sources, particularly by integrating increasing
volumes of LNG into the system through the expansion of regasification capacity (new FSRUs). This new configuration of
the gas system calls for further consideration on the security of supplies. Previously, most of the gas imported came from
countries bordering Europe (Russia, Azerbaijan, North Africa) interconnected with the Continent thanks to the presence of
a pipeline network capable of ensuring stability of contractual relations with the interlocutors over time and consequently
favouring continuity of supply from importing countries. Conversely, LNG is a more flexible source whose routes are more
sensitive to global market dynamics.

Impact

The market has therefore evolved from a regional gas market with limited competition to a global one, with the risk that, in
both the short and long term, exogenous factors of various kinds, such as prolonged adverse weather conditions (e.g.
extended shortages of electricity from renewable sources due to reduced solar radiation or insufficient wind) and/or
geopolitical factors, may have direct impacts on both the sustainability of supply and gas storage reserves, with
consequences for national energy security, the stability of the energy system at European level and energy prices. Not
only that, but such possibility could also favour fuel switching measures, as it has partly already happened with the
increased use of coal in Europe in 2022 with direct consequences on Snam'’s businesses (i.e. reduced gas demand, with
limited impacts at present given the current regulatory framework, network operational management under more critical
conditions) and potential reprioritisation of investment strategies.

Key mitigation actions

To this end, Snam is already taking a number of mitigation actions that result in supporting the development of green and
decarbonised gas. In particular, the growth in biomethane volumes (through new production plants and the development
of infrastructure to connect such plants to the Snam network) can contribute to the sustainability of the gas system as a
renewable, programmable and locally produced source.

Technological innovation and Artificial Intelligence (Al)

Description

The evolving geopolitical context and the increasing awareness of more complex scenarios make it necessary to identify
more effective solutions to invest consciously in innovation and in the enhancement of technological assets, with the aim
of ensuring the development of new solutions to support and create opportunities for the evolution of the Company’s
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businesses in the near future. Technological innovation, and in parallel the development of artificial intelligence, directly
impacts Snam’s businesses and, if not properly managed and leveraged, could, in the long term, have adverse effects on
both regulated activities and those related to energy integration.

Impact

A shift towards a more electrification-driven energy system could lead to a faster-than-expected reduction in natural gas
demand compared with reference scenarios, with potential implications also for carbon capture, transport and storage
technologies and for the development of green gases. This risk may be so significant that it could lead to a revision of the
company's growth strategy and business model. Furthermore, ineffective development and/or failure to adopt innovative
and technological solutions may impact the quality of the service provided, with repercussions on the effectiveness of asset
and infrastructure management.

Key mitigation actions

To mitigate this risk, Snam adopts a series of proactive and continuous monitoring actions aimed at detecting in a timely
manner the evolution of the energy market and the main technological trends across the entire value chain. Specifically,
an integrated process for the development and management of transparent innovation has been launched, involving
different stakeholders and aligned with Snam'’s strategic and industrial objectives. The aim is to identify, in a timely manner,
technological pathways that are relevant for the Company in supporting the energy system, reducing the risk that its
development does not adequately consider the fundamental role of molecules in ensuring energy integration. In addition,
Snam has launched the Snam Tomorrow Energy Company (SnamTEC) programme, the main tool for the adoption of
proven innovative technologies and for the testing of the most promising industrial technologies (T-Lab). These are
complemented by the Snaminnova and HyAccelerator programmes, coordinated by the Open Innovation Scientific
Committee, made up of industry experts, which play a crucial role in scouting and evaluating emerging innovative
technologies and ideas. However, despite the aforementioned mitigating actions, a residual risk remains in connection with
exogenous factors mainly associated with the external counterparties that Snam interacts with (research institutions,
universities, start-ups) that, if proved inadequate, can make these risk mitigating actions ineffective.

TERNA GROUP

The Risk Management System has the ultimate purpose of supporting decision-making processes and raising awareness
in the organisation about the level of risk assumed and its compatibility with company objectives, as well as disseminating
and strengthening the culture of risk at all levels of the organisation.

To ensure coordinated risk management across the various areas overseen by Management, the Terna group’s Risk
Governance Model, has long provided for the adoption of a common reference framework indicating the group’s objectives
and aligned with Terna’s Business Model. This framework identifies the key factors for sustainable success in the creation
and preservation of corporate value.

The framework of corporate objectives, divided into Strategic objectives (linked to the Industrial Plan) and Recurring
objectives (i.e. ongoing objectives related to concession activities, the statutory mission and the codes of conduct adopted),
is used annually as the primary reference by Terna Management for the identification of risk events, including emerging
risks.

Starting from the Objectives framework, each identified risk event is assessed through the combination of i) the Risk Impact
(falling into four categories: Economic & Financial, Reputational, Operational and Health, Safety, Environment (HSE) &
Sustainability), and ii) the Probability of occurrence based on the existing Plan horizon and on the Maturity Level of the
Risk Management systems. In relation to these elements, the priority and specific ways to deal with risks are selected,
through the identification of mitigating or corrective actions.

A company’s risk profile is not static, it's dynamic. In fact, it can change as the external reference context changes and/or
as a consequence of internal organisational and business decisions. The monitoring activity is therefore carried out to
assess the evolution of the group's risk profile, the exposure to key risks, the trend of the defined risk indicators (KRIs),
along with the progress of the defined mitigation actions.

The steps of the Risk Management process, as described before, are carried out on a regular basis (at least annually).

In particular, starting from October 2025, the update of the Enterprise Risk Assessment was initiated. In line with previous
years, this process was carried out by Terna using a top-down approach and involved selected second-line functions and
Top Management.

The priority risks are subject to a structured management process supported by defined control measures. For each Top
Risk, Terna has specific mitigation actions (action plans) have been identified, together with a set of Key Risk Indicators
(KRIs) aimed at enabling quarterly monitoring.

The risks identified through the 2025 Risk Assessment update are also linked to the topics covered by the European
Sustainability Reporting Standards (ESRS), in accordance with EU Directive No. 2022/2464 (Corporate Sustainability
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Reporting Directive — CSRD) and the related lItalian transposition decree (Legislative Decree No. 125 of 6 September
2024).

Each identified risk, in addition to being assessed, is also classified according to its type. Within its ERM framework, Terna
has identified six categories of risk, as outlined below.

Contextual / Market Risks

Terna operates in a regulatory context characterised by government concessions and the provisions of the Energy
Networks and Environment Regulator (ARERA).

Given the specificity of its business and operating environment, Terna is exposed to risks arising from the regulatory and
legislative framework, which may impact the revenues generated from its concession activities, especially during multi-
year tariff revisions. These risk factors include: the fluctuation of commodity prices, which in recent years have been
influenced by international geopolitical tensions (the wars in Ukraine and the Middle East), and the movement of interest
rates, both short-term and long-term, represent significant factors that could affect operating costs, investments and debt
management. These factors, along with regulatory challenges, require a targeted and flexible strategic approach to ensure
long-term resilience and sustainability.

Operational Risks

The sustainable investments in the national transmission network, key to facilitating the energy transition and ensuring the
system's efficiency and security, are central to the group's core business, and include direct interaction with local territories,
as well as dialogue with major stakeholders, communities, and institutions.

Terna is therefore exposed to operational risks related to the execution of projects outlined in the Development Plan, which
depend on both the intrinsic engineering and technological characteristics of the construction projects, often very complex
and innovative (such as large HVDC projects and the innovative Hypergrid), and external issues that are not easily
controllable (such as obtaining environmental and/or administrative permits or opposition from local communities), which
can impact timelines and the integrity of the investment plan.

The management of Terna’s project construction sites also requires great attention to the safety of Terna’s employees and
the contractors/subcontractors working on-site, in order to avoid risks related to the health and safety of workers.

Further aspects that expose the group to operational risks include the management of the national transmission network
(known as Dispatching), aimed at ensuring the continuity, quality, safety, adequacy, and cost-effectiveness of the electricity
system. Exceptional events, malfunctions, and failures, along with the increasing complexity of managing the system itself,
which is becoming more interconnected and integrated with renewable sources, result in greater variability and uncertainty
in managing the balance of the electricity system and could challenge the system's ability to maintain quality and safety
standards.

In a context where business activities heavily rely on ICT technologies and digital tools, the careful management of systems
and technological infrastructures protects the group from malfunctions, failures, or system outages, which could
compromise continuity and cause operational inefficiencies.

Legal / Contractual Risks

Legal risks for Terna refer to the potential negative consequences of failing to meet contractual obligations related to the
activities the group carries out. These risks can materialise through sanctions, legal disputes, such as issues arising from
non-compliance with the provisions set out in contractual clauses.

These risks, if realised, could lead to financial, economic, and reputational damage to the group.

Compliance Risks

This category of risk refers to the possibility of Terna violating, either partially or fully, laws and regulations, resulting in
criminal, civil, tax, and/or administrative penalties, as well as financial, economic, and reputational damage.

To effectively manage this type of risk, Terna has strengthened its governance safeguards by defining an efficient
Compliance Management System, which complements the existing corporate management systems and other compliance
control tools (including centralised management models such as the Organisational Model D.Lgs. 231/2001, Trade
Compliance, Model L.262/2005, Tax Control Framework, etc.), thus providing an additional guarantee for managing
compliance aspects in complex realities like the group.

To this end, since 2022, Terna S.p.A. has implemented a Compliance Management System and adopted a dedicated
Compliance Policy, obtaining, on 4 February 2023 and as the first company in ltaly, certification of its Compliance
Management System in accordance with UNI ISO 37301:2021, covering all relevant compliance obligations. Issued by the
IMQ Certification Body, this certification was also awarded on the same date to the main subsidiaries of the Terna group
(Terna Rete Italia S.p.A., Terna Plus S.r.l., and Terna Energy Solutions S.r.l.).
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Counterparty risk

The group operates in a complex environment, characterised by simultaneous energy transition processes underway in
Europe, which are putting a strain on the production capacity of the main suppliers with whom Terna interacts. Among the
main challenges that could arise, there is a significant increase in investments related to the energy transition of TSOs in
Europe, which adds further strain to the production capacity of suppliers and necessitates industrial choices based on
market demand. This could lead to a greater attractiveness of other regions compared to Italy or choices to relocate the
production of key suppliers for Terna, which are already limited in number. Additionally, there may be difficulty for some
suppliers in meeting the growing demand of the group, in a context where the availability of specialised resources is limited
and the production capacity of certain sectors is already saturated, as well as the potential failure of critical suppliers due
to adverse economic conditions.

The likely result may be delays and increased costs in the execution of the projects scheduled.

As a result, this intricate set of factors demands proactive risk management, including careful planning, diversification of
suppliers (where feasible), and ongoing market monitoring.

Natural and Malicious Events

The increasing frequency of extreme weather events (tornadoes, heavy snowfall, ice formation and floods), driven by
climate change, is becoming more frequent and impactful. The growing intensity of these events is directly proportional to
the potential damage they may cause to electricity infrastructure, with consequent risks for the continuity and quality of the
services provided by Terna.

The Resilience Plan serves as a response to these events, focusing on reinforcing the network, with substantial
investments allocated.

However, Terna is not only exposed to natural threats but also to malicious events such as cyberattacks (which are also
influenced by geopolitical instability, including the conflicts in Ukraine and the Middle East), which may cause loss of
visibility and control over facilities, temporary outages of critical systems, data loss, additional costs for restoration, and,
importantly, damage to its reputation.

Terna places significant emphasis on these events and is extremely sensitive to them, and thus takes extensive
precautions by implementing technological, procedural, and organisational safeguards to maximise risk mitigation.

ITALGAS GROUP

The main risks subject to analysis and monitoring by the ltalgas group are detailed below.

Operational, strategic and business risks

Italgas has adopted an Internal Control and Risk Management System integrated into its organisational, administrative and
accounting structure and, more generally, into its corporate governance, which ensures compliance with laws and
corporate procedures, the protection of corporate assets and which contributes to the management of activities by ensuring
the soundness of the accounting and financial data processed.

The main risks mapped in the Enterprise Risk Management (ERM) process and monitored by the company and the
mitigation actions taken are outlined below.

It should be noted that despite the mitigation actions introduced to monitor and prevent the occurrence of significant risks,
the Company does not exclude that the occurrence of specific events may lead to the recognition of liabilities in the financial
statements.

Climate Change

e Physical Risk: increase in frequency of natural events of extreme intensity;
Emerging Risk?”: Physical Risk — increase in average temperatures;
Emerging Risk: Transition Risk — developments in the legislative and regulatory framework relating to greenhouse
gases;

e Emerging Risk: Transition Risk: technological developments that may adversely affect the number of active delivery
points served.

The mitigating actions are summarised below:

e Service continuity: malfunctions, accidental incidents or extraordinary events;
Objectives for the reduction of net greenhouse gas emissions (Net Carbon Zero by 2050) and of net energy
consumption;

e Use of the Picarro Surveyor technology;

27 Risk whose potential effects for the company and/or the industry refer to a medium- to long-term time horizon.
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e Process for transforming the network into digital infrastructure to enable the distribution of gases other than methane,
such as hydrogen, biomethane and e-gas;
Commitment to the UN Global Compact and UNEP's OGMP 2.0;
Execution of energy efficiency projects and investments in the water and energy optimisation sectors;
Actions to promote the development and dissemination of biomethane and power-to-gas technology.

Risks related to the development and award of tenders for gas distribution services

¢ Risk of concessions not awarded in planned areas, or the award of concessions on less favourable terms;

¢ Risk of judicial and/or arbitration proceedings, due to the complexity of regulations governing the expiry of concessions
held by Italgas;

e Risk that the reimbursement value of the concessions, which might be awarded to a third party at the end of the
assignment process, is lower than the value of the RAB.

Main risk management methods:

e In the event of failure to award previously managed concessions, the existing regulations provide that, for owned
networks, the outgoing operator is entitled to be paid the reimbursement value;
Monitoring regulatory developments and assessing potential impact on the tendering process;

e Planning the tender calendar and bidding strategy integrated in the group's Strategic Plan;
Critical analysis of the quality of the tender offer and implementation of improvement actions, also with the help of
external experts, bodies and universities.

A harsher geopolitical context

Risk of negative developments in the geopolitical context and/or the occurrence of atypical events with potential tensions
in the financial markets, impacts on business continuity and/or on the health and safety of personnel and/or on the supply
chain.

Main risk management methods:

Group Security Operation Center (G-SOC) and central platform for correlating information from security systems;
Travel security and operational intelligence platform;

Cloud-based Integrated Security Command Center and Physical Security Information Management;

With reference to the Russia-Ukraine and Israel-Palestine, and to the geopolitical and military tensions in the Persian
Gulf conflicts, it is confirmed that the group has no production activities, personnel or first- or second-tier suppliers in
the affected areas, and that no significant critical issues have been identified, also in light of Ukraine’s de