SUSTAINABILITY FRAMEWORK

STAKEHOLDERS
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e Structured listening

» Material topics
identification

SUSTAINABLE
DEVELOPMENT

G43ALS

STRATEGY AND OBJECTIVES

OPERATIONAL MODEL

HUMAN RESOURCES
our people, CDP’s
fundamental value

WORK ENVIRONMENT

efficient and sustainable
offices with low
environmental impact

PROCUREMENT CYCLE
suppliers aligned with the
best technical, commercial,
environmental and social
standards

BUSINESS MODEL
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EX-ANTE IMPACT

ASSESSMENT
of expected benefits and
potential impacts of
fundable initiatives
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EX-POST IMPACT
ASSESSMENT
of generated impacts to
verify our interventions’
effectiveness and

additionality

IMPACT MANAGEMENT
AND MONITORING
for the protection of the
environment and
human rights

2021
INTEGRATED
REPORT

REPORTING AND TRANSPARENCY

> Promoting a sustainability e Favouring constant dialogue . Communicating results

culture with our stakeholders and ESG positioning



